Designing Desirable
Public Open Space - Strategies
WESABERMQLEER - BREHRME

Hello, How Can | Help?
R%% > BLEEUR?

Vol. 2
B

NN
/ _“0\9

POSsible!

Sponsor: Create Hong Kong of the Government of the Hong Kong Special Administrative Region

RNEBHEBFITHRERR [2I2E%] &

)
o
5
0)
c
o)
)
0
(8]
)
Q
0
)]
o)
o

o
S
5
g
X
&
B






ORGANISER SPONSOR

EMET WEDE(E
BEE
Architectural Services CREATEHK
Department

SUPPORTING ORGANISATIONS

RIS
g i Kowloon East Office
C'C M %J%%J{LﬁﬂlﬂrJﬂL
Eﬁ%?h%m
IMPLEMENTATION AND DESIGN GUIDE
DESIGN THINKING ADVISOR CONSULTANTS
RREHB AR MITRARI R 2R EHiE AR

hk e 17 onebite

Hong Kong Deswgn Cemre #ME LAB »

COLLABORATION PARTNERS

e

["HL'IJ D oare '

Jow ARAHZER carer. Vo

[_AB ><§ Hong }Zung‘«‘ 1blic Space Initiative com playrl ht Gehl #wRLi A S Eggg%ﬁnﬁ&g
U7 B e56MMEINIR

2 s sen 1) Q) LEAI2ZE happy.a.lab

BRANDING AND DESIGN WEBSITE DESIGN GUIDE
THINKING TOOLKIT DESIGNER DESIGNER ILLUSTRATOR

KR RiaatB AT AR LR ] EEHERIGER

AZE W & dear



For more infomation and online interaction, please visit:
MTBELENRERPER FEE:
https://designguide.pos-sible.hk




CONTENT
H &

1 The Essentials and Tips
BEAERENL

2 Design Strategies and
Parameters of Desirable POS

SABENARTMRRBRESR

3 Desirable POS Practice
SASEDALZHEE

1.1 The Essentials
DEERL

1.2  Tips
A5t

2.1 Design Strategies
ERET IR

2.2 Design Parameters
BRETER

STRATEGY % 1.1
ACCESSIBLE 3iE
Everyone can easily enter the POS.

ANBFTESEARHZERM -

STRATEGY Kig 1.2
NAVIGABLE 53
Everyone can easily find their way in the POS.

ANE BN R - B R RS -

STRATEGY kkg 1.3
INCLUSIVE #54

Everyone can easily use the facilities in the POS to rest and play.
ANNE BT BEOME A ZE R RV RRE R s 8455 i o

STRATEGY %i§ 2.1
SECURE &

Everyone can feel secure enjoying the clean and convenient POS.

ANB TR LNESEZ S FOALEM

STRATEGY Ri§ 2.2
FLEXIBLE &%
Everyone can play and relax in their own ways at the POS.

ANEFTL ARG NIER TR RN 5R

STRATEGY §ig 3.1
ATTRACTIVE 3|

Everyone can find design features attractive in the POS.
ANE AT REZE QA HZERRRET S -

STRATEGY %i§ 3.2
DIVERSIFIED %%

Everyone can enjoy a wide range of activities in the POS.
ANEAEAHEZHSHEBELESRED -

o1

025

028

o030

036

042

048

056

064

o072

080



STRATEGY Kig 3.3
PLAYFUL @k

Everyone can find the POS fun and playful.
ANE AT EA T ZRILENEBER , ZiEHp -

STRATEGY ¥%ig 3.4
BALANCED ¥
Everyone can achieve well-being in the POS.

ANEFAEAHEMIRAFES O ERRER

STRATEGY ¥i§ 3.5
CREATIVE 8I&

Everyone can enjoy creative and innovative experiences in the POS.

ANEFRAHEREEAIR , BISAIFEEER

STRATEGY %ig 4.1
REPRESENTATIVE &
Everyone can find neighbourhood characters reflected in the POS.

ANEAEARERHPERUEEFE -

STRATEGY %i§ 4.2

ATTACHED %A

Everyone can return to the POS regularly for community activities.
AANETRAARLEFMNWER , SHEMEES -

STRATEGY R 5.1

PARTICIPATORY £

Everyone can feel included and engaged in how the POS
is designed and run.

ANEFAERABERMNRGREERER LHEEE RARERN—5

STRATEGY %ig 6.1
NATURAL B#
The POS can bring everyone closer to nature.

AHEFEELEEEAERLREA

STRATEGY &g 7.1
COMFORTABLE #i8

The POS can offer everyone the comfort of natural space.
AHZERAILAEREEETFENRARE

STRATEGY & 8.1
GREEN 46

The POS can minimise environmental footprints.
NHEZEFAIUEFEERDREEH

086

092

100

108

112

120

Fo

128

136

144



POSsible! Case Studies
[ZEEAXTEE! | RPIE

Glossary

Attribution
EIREKR

STRATEGY $§ig 8.2
CONNECTED @&

The POS can form a green network with other POS nearby.

AHZEEFTLIEAR R - BEARIT 5 4B B AR B4R -

STRATEGY %ig 9.1

ADAPTABLE iif

The POS can adapt to the changing needs and aspirations
of the community.

AR AT LAREA [ A9 75 22 B SR T SR o

STRATEGY ¥%i§ 9.2
RESILIENT #ii¥
The POS can strengthen resilience at a city scale.

AHEFE LRSI

STRATEGY #§ 10.1
COLLABORATIVE %k

The POS can gather experts from different disciplines to collaborate

on a future-ready space.

AHEMEETERNEL  BHRIE—EFQRRBENIKREISER -

152

160

166

174

181

188

192



"Ther‘"e isno

1 logic that can be
superlmposed on
the city; people
make it, and it is to
23nOt buildings,
tha®Wwe must fit our
plans."

zj&ﬁﬁﬁﬁhjugkvwﬁ
v 2k; EEEABIET RS
»%ﬂﬁ?HAW$§ﬁEﬁ%ﬂ

Jane Jacobs



6 STEPS TO ADOPT
THE POSSIBLE! POS DESIGN
METHODOLOGY

NEERN EEATE! 2X=H
et BIENS R

This POSsible! Design Guide introduces a new design methodology to be adopted in the 6 POS types. Before designing a
POS, it is essential to understand the context, users, and basic steps. These key components form a unique approach to
designing a POS and understanding site-specific opportunities.
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What are the VOL.1CH 5.3 Locate your current and upcoming project
processes involved in E-HEs.3E stages and identify how the Design Guide and
designing a POS? Toolkit can help.

Workstages and Standard Workflows
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Who can | invite to my
project team and how
can they help?
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The 6 Personas and their Characters

Facilitate your stakeholders’ engagement
process with the Design Thinking Toolkit and
consider which Good Design-led Values are
applicable.
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10 Good Design-led Values .
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Desirable POS Practice Select the appropriate Design Strategies
SNBE AT RS TR o from the Design Guide. Browse through the
3 archive of case studies for practical tips and
references.
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Assessment Package
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Vol.3

suggested in the Design Thinking Toolkit and
Design Guide.
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Welcome to POSsible! Design Guide Vol. 2! Now that you know

the basics of Public Open Space (POS) and the Good Design-led
Framework for desirable POS design in Vol. 1, you are probably
eager to learn how to turn these important qualities into the reality.
Vol. 2 is all you need to push forward! Continue to discover potential
design solutions, detail-oriented ideas and noteworthy best practices
in POS design.

If you are a POS practitioner, this guide will be a useful facilitator

to help you implement POS design oriented towards people,
environment and future planning. Not a practitioner? No worries!

Use this guide to increase your understanding of POS. Discover

what building professionals do and navigate their language with ease.
It will be an interesting read!

This POSsible! Design Guide Vol. 2 sets out the Design Strategies
and Design Parameters under each Good Design-led Value. Far from
being a prescriptive list to follow closely, we have included local and
global case studies to support each Design Strategy and Design
Parameter. We believe that POS design has infinite opportunities to
innovate. Through this Design Guide, we can expand the realm of
possibilities together.
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THE ESSENTIALS
W EH R

HISCaRAAAEREHE RN E R R o R

There are several essential ideas which form the basis of this
design guide:

First and foremost, this is not a prescriptive design checklist.
This Design Guide aims to discuss how to make desirable
POS possible rather than simply listing the basic requirements
of common POS. Based on the Good Design-led Framework,
the Design Strategies and Parameters in Ch. 2 provide
innovative ideas and encourages readers to envision creating
original solutions ahead of their time.

The Design Strategies and Parameters can be used in
different workstages of a POS project for multiple purposes.

It can be used to clarify objectives by tracing back to Values and
selecting detailed design ideas suitable for specific scenarios.
There are no standard answers to using the Design Strategies
and Parameters: different Personas ask different questionsin
different contexts. If you are stuck, try looking at the Goals first
to navigate to the areas of interest quickly!

The Design Strategies and Parameters, or the idea of
implementing desirable POS, is useful for locating the most
suitable local and overseas Case Studies. Instead of a checklist,
the Matrix can be used as an index for useful Case Studies to help
readers find relevant best practices that respond to particular
design questions. Rather than listing the general profile of

Case Studies, this Design Guide focuses on what makes them a
desirable POS.

Before you start, read about our 6 Personas in the next session
you may encounter in a POS project and 10 Good Design-
Led Values that set the foundation for a desirable POS. A full
description can be found in Vol. 1.

B AR E [TRENEE | WEE-
EMERENREEE EERETILEEAKER
BEMMEE ] HAEMONEHmIEAEE
SABENALERE BRI AT
REF R EEELE RMABHE_ETILEN
RERMRESR BEERMAFER SBEM
REHEBATHRAS S Bl 5] -

REHRERERTLUBARALEMERDN
BAEERETPEER ~ BT RTHEE - © R ABIRER
BAMRE —LEENEE HREEEWN
BiR A BERE L ER NS EIR RN ARG
B ERAERIKETE AR5 RED
Bt S REZ o - PRLUANRI(E AR AT R &
B R AREER  BREBERAF?
EAESAEEMRET  FTLERERERE B
=

EANRERBRESR NAEEESABEN
AHEMOBD KBRS EAMEEING
=) - RFTIEEREH R E AR (MIERZH

— R  SHERNERM SHEEEE
sat R REY)  RAITTREETE - A [3]5
1R RER W IEF S EIR —ARBUR - T2
BTRELEAMARIESABEN QLR -

BRI ZEHBE T BN AEACRESE
R+ EESRHEE  UTREALEMER
HEEEEEINFNERBEFT QL ERAIRD
ESEEES e FuNm e

1-1 The Essentials | #iEZ2

o012



- > . . 3

- -y - - : )
- e B Aoy ‘ —
Q/‘ a .
d | - R v

i bic
o i & ‘.‘ ) A ‘ g '—.""‘ : >’ . : !
'-Field Survey Interviewee Bt ER 2%
" . y o < o ' F .



THE ESSENTIALS

EE I
1= E

GOOD DESIGN-LED WORKFLOWS
EFRAIHERE

Designing a POS requires the collective effort of many
people, in which different needs arise at each stage of a
project. Refer to Vol. 1Ch. 5.3 for more details.

AHEMBEABEESRAB O ETR MEBNTRBERE
BETRTE AT 2HE—MESI=E-

Pre-project Phase

15 E A HARE ER

Planning Phase

FHEIREER

D I R I LR R B B Y

Action Phase

1TEHPEER

D I R I LR R B B Y

Evaluation Phase
TP ER

D R R R R R O e A )

Post-project Phase

IHE&PEER

6 PERSONAS
nEAE

There are 6 main categories of Personas related to POS. All
these Personas are needed to co-create a desirable POS.
Understanding their motivations, roles and responsibilities,
and superpowers will help you communicate and coordinate
the design, construction, and maintenance of a POS.

All Personas have their own superpowers that resolve

user needs and overcome technical difficulties in different
aspects. The superpowers are their strengths and
functions that you can rely on whenever you experience any
challenges in a POS project. Refer to Vol. 1Ch. 5.4 for more
details.

HEAREMMEMNACRETEGNEER ELEABEHLA

—1EI‘$‘A?§?IB<J’&§=§§F§° {2 TRMEMOE] - [Aen

BE] BUK T8N - mirTLURBNRIEERGT  BiEMAMEE AT
Z=RRE R PET Tﬁxﬁllﬁ B o

FrERGHEECH [N  FLABRERENTRILAR
TR EMRMEE S BRENZREALEMBEETIEE
2R FT LUK BRI IR BRI ThRE - SH AR FT 2 I E— M 5.4 = o

Refers to

Project proponents and owners of a POS or a POS
project, such as members of government departments
across different levels, and representatives of land
developers and project owners.

BiE
AHEMMEBARLDLZHBEREEA BT E AR
EATERPIRL & ~ LB RAMEE A ANRE -

Refers to

Active participants of recreational activities at the POS,
commonly known as "users". The Regulars are more
than just daily POS users; they represent various ages,
backgrounds, ethnicities, gender, and also physical
abilities. Refer to Vol. 1Ch. 5.1to learn more about
United Statesge patterns of different POS users.

E’Aé—ti%ﬁﬁﬁfi“%ﬁ@ﬂ‘]ﬁﬁ/,\% BN A AR
RBERE - BFRETRNER B &R RS
E‘é °ﬂ%ﬁ§'§%—ﬂﬂ% SIETHRELARIERENER

*
i
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—

Refers to
Project consultants, technical specialists, and contractors.
=t

TERRER - RITER - BMRNASRE-

Refers to
Members of NGOs, charitable organisations, schools,
and community groups.

BB

FFEUATAR A - B SR EEEBIRE -

,(\'\e GENIg #@

‘t-

Refers to
Academia, researchers, artists, and POS concern
groups with profound knowledge in this subject.

4

BiE
iR IR A AR MBI EE AR RE2MANHN
FiEd

Refers to
Operational managers, technical experts, and
managing advisors.

]

ERE RIEREERER

¢l

-

%

I

o015
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6 PERSONAS AND THEIR ROLES AT PLANNING PHASE
NEABEHEREPNS 5B

Check out who you are and your superpowers in a POS project:
EEMELXHEZEMBEEFNACGR [ -

The Regular % :
| care about what will happen in my neighbourhood.

BEROEMLENIRE -

The Mediator 25 :

| care if the Regulars | serve will have
their needs satisfied.

HERMOBRFRBEN B WRERETSRIRE -

The Sage £¥:

| want to be informed on project objectives and
may raise concerns over possible management
issues in the future.

HEBTRERBRR
3 BREE R AGEFBREP AR LR EIERME -

1-1 The Essentials | #iEEE, o16



The Genie & :

| advise on the overarching framework, objectives
which fit global trends and strategic planning.

BERHER RRETSEREBMBRRIN
ERMBIE-

The Magnet #®h :

| take the lead in defining the overarching
framework, objectives and neighbourhood-specific
needs.

HERTEBESR BRMHEERK-

The Conductor ESIES :

| provide the Magnet with professional advice on
POS feasibility.

HEMEETTIER (#A | RUEEXEE-

®

L 4

Y

dissss JDOE—
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6 PERSONAS AND THEIR ROLES AT ACTION PHASE
NEABEITHREPNS R

Check out who you are and your superpowers in a POS project:
EEMELXHEZEMBEEFNACGR [ -

The Magnet i f :

| take charge of the whole design and construction
process and ensure that innovative ideas are
implemented successfully.

BEARRNEINZBERE  SAMBITLURIRE -

The Genie I5E :

| discuss with the Magnet the specific United
Statesge patterns of the Regulars and advise on
innovative implementation methods.

HERMER ME [#A | Fn [ EF] HERERX,
SRR MAFIERESE-

The Conductor EIES :
| support the Magnet in desigh development.
BEERRETMAG EXE (Ba] -

1-1 The Essentials | #iEEE, oi8



The Sage £¥:
| understand the United Statesge patterns of
the Regulars and can help develop a user-friendly
management model.
BTR (BT wERES
ALUEBEIERERFHEEES -

The Mediator iz :

| collect feedback from the Regulars and
communicate with the other Personas.

BEWE EE AT HAMAGEE-

The Regular €% :
| participate and share feedback on user needs.

HESHIFEFEAERR-

4 N

o19 The Essentials | @ :iEZEE; 1l1



6 PERSONAS AND THEIR ROLES AT EVALUATION PHASE
NEABEFEREPNS B

Check out who you are and your superpowers in a POS project:
BEMRELAHRZMEEEFNAGK 8] :

The Conductor iR :

| want to know the stakeholders' feedback and
provide more professional support in
future projects.
BERMERFHENRES
ATERUEEXENSRANEER-

The Magnet R :

| want to know the stakeholders' feedback and
improve implementation in future projects.

HEBMERHENRE
HERIFEMRIH R bERAEEER -

1-1 The Essentials | @ EEL 020



The Mediator 25 :

| collect feedback from the Regulars and
communicate with the other Personas.

HEWE FF WRALEAMBASHEE-

The Sage ¥ :

I implement post-occupancy evaluation to collect
feedback and suggestions from the Regulars.

HEETHERE WE BT WRENSR -

The Genie BE :

| review project feedback and evaluate social
impacts for summarising good practices beneficial
for long-term development.
BESREARGELIGEERE
DGR ENRBRNRIERR -

The Regular £% :

| use and share feedback and want to be involved
in any improvement process.

BEEAALTMESZRE -MBBETR HBBSHEAD -

021 The Essentials | @ :iEZEE; 1l1



THE ESSENTIALS
W EH R

10 GOOD DESIGN-LED VALUES
+HEFEHEE

The Good Design-led Values are the essential shared values in POS
projects. Arising from the 3 Aspects, the 10 Good Design-led
Values establish the framework for the Design Guide and the Design
Thinking Toolkit. We believe the 10 Values are universally applicable
to all POS. However, the detailed understandings and definitions of
the Values may vary under different project scenarios. You can use
the Design Thinking Toolkit to learn more about understanding the
Values of a specific project.

DESIGN FOR PEOPLE
At

EEFHEERAREHERPEEZENHZEES -
H=ERETENTEESHREER [=H
KFJRE | exatiEm IR Z=RIRFIRE | SRETRETAS]
MERIEZR - RMRABHEEETEERNAEN
AHZRE BERARNIEEERT  HEEBEEN
HMERMNERG AR  (REILUER [ 2/
AATgE | :RETEMTAS | BERE—AEENAH
EREETEHEEENERESE -

INCLUSIVITY AND COMPARABLE

VALUE 1

EE— EXPERIENCES FOR ALL
350 B 18 LL AR (5 RO RE R

A desirable POS should promote equity and create a welcoming
environment where everyone can easily enter, navigate, and use the
facilities. Ensuring comparable user experiences for diverse groups
is critical to allow users of all abilities and backgrounds to fully utilise
and enjoy the POS.

VALUE 2

—ESABEHQLZER  FTLUBBRAIEHRIRIEIR
REANTE  SFEFEMABREAN SHHGMAN
fERRE - AE—EMFNERERER 2<STH
BENMERNEAEESIAE R ALZERK

SAFETY, SPACIOUSNESS AND

ADEQUATE FUNCTIONAL PROVISION

RE= B BiR TEEOME

A desirable POS should offer safe, comfortable environments
where everyone can intuitively identify the different United Statesge
of spaces. Clean, well-functioning and flexible spaces are key to
accommodating diverse uses.

—EASABEN AL ZMERHZETENERE
WSEBEAMILURZHRERBEFNTR AR -
23 DERGFAEENEMERT S HRERD
B -

VALUE 3 VIBRANCY AND ENJOYMENT

- FEHERRBHER

A desirable POS should foster the well-being and flourishing of

its users by providing aesthetically-pleasing environments that
encourage the enjoyment of spaces and activities. Diverse and
engaging experiences and opportunities for testing and new ways of
play, inspire users to explore different ways of public life beyond basic
provisions.

—EASABENAL =M IEEERENSORER
BIEEEXRBRMARSIHNERER  XBEREER
ZRRES BB SHMSIAABRERRIIEE
SIEERAEEAREMABERELESNX-

1-1 The Essentials | @ EEL
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VALUE 4 DISTINCTIVENESS AND RELEVANCE

BEN SRERUEMNRAR

A desirable POS should reflect its neighbourhood, context, and —ESABER QTR RARAE S5 AL B
social setting. It should express the local character and communal it W EE IS EMERENERRES
aspirations of its users. Enabling spaces to foster collaboration and THARELERENES 2—EEENLERTT
interaction strengthens communal life and is integral to a united SR ERAIERS

community.

VALUE 5 OPENNESS FOR PARTICIPATION

B{EA FREERIESH

A desirable POS should actively engage its users. The input and —ESANBEN AT EREGERERBIRS|ERE -
feedback from users keep the POS lively and help cultivate social FERENBRANMERSS AR EMERED Fit
bonds in the neighbourhood. REMEMENHE -

DESIGN FOR ENVIRONMENT
RIEEM

VALUE 6 BIOPHILIC DESIGN

E{ES REAAMERE

A desirable POS should connect users with nature. It can provide —ESABENALEMEFERERXBAME
an oasis where city dwellers can escape the hustle and bustle of urban  #E2& M{EAEEBEKBAR ZENEH)  TRE
life and enjoy the physical, mental, and environmental benefits of 5B c BRI RN BIEBEHIEEN
interacting with nature. WER-

VALUE 7 OPTIMAL MICROCLIMATE

BiEL EADRSRK

A desirable POS should combat the urban heat island effect and —(ESANEBERNAILZERG  RERES I BV B WUE »
cool down the city, providing users with a comfortable experience WAERAEREEFEETENER-
year-round.

023 The Essentials | #iEEE, 1l1



VALUE 8 SUSTAINABLE ENVIRONMENT AND ECOSYSTEM

BEA FIRFANIRIRREERR

A desirable POS should enhance environmental sustainability and —{E€ABEMNAILZER - sEIE S BIEMATIFE M
longevity to become a lasting part of the city's green infrastructure ERIRBENS6m  WEERARHAEEREEN
and support all life within it. —Ep5 e

DESIGN FOR FUTURE PLANNING
F RN

RESPONSIVENESS AND CATALYST
oy FOR NEIGHBOURHOOD
HEEERHEREL

VALUE 9

A desirable POS should be agile and resilient. In addition to —ESABENLALZRM 2R ESEE IR EEER -
fulfilling the community's ever-changing needs, it is critical to enable  ERTiHENEFELE LR ERSIN - B ETLIEG
the POS to proactively extend its influence to drive positive social BEAHEEH  EEEENT EEE - EIReT LR
change and absorb crises to sustain dynamic urban life. HENBERBUEL  BRHAESERFED -

VALUE 10 MULTIDISCIPLINARY INTEGRATION

EE+ BTRaE

A desirable POS requires thorough considerations from across —ESABEHAHLZEM AR AREREERERF
disciplines to operate, function, and evolve sustainably into the B MIRTRSFEESNERE e BEET
future, starting from the early stage of development. It must align with R ZIIEZ28F1 2 BRFE =R — 50 LU RIENIBIE -
urban planning frameworks and global aspirations to address long- HEMEEER LIRS ECHEE-

term environmental, social, and economic needs and deliver enduring
value.

1-1 The Essentials | #iEZ2 024



TIPS
e o

¢ Although the Design Strategies and Parameters are
universal for all POS types, don't forget the detailed table and
questions are type-specific. The differences lie in the scales
or unique characteristics of the 6 POS types. For example,
preserving undisturbed natural environments of Country Parks
is considered more important than other values. Therefore,
massive design interventions are not recommended.

. The Design Guide is assumed to suit all Personas in POS. No
matter which Persona you define yourself, the detailed Design
Parameter questions can help you understand the concerns of
other Persona types during the diverging process. (Refer to Vol. 1
Ch.5.4)

. Efforts are made to list all contents in the most logical sequence,
either by difficulty level, complexity, or conventional logic in
POS projects. Also check out neighbouring entries for new idea
inspiration.

. Visit the POSsible! Website for full details of updated Case
Studies.

HACHM KRR EREANSENAILEM
(BE ST s AR RAIR BRI RS R St A E TR
MaRETHY - NEARZEMN ARG ERE B
MREESESE  fINENBERAEMS
RERBOBARBLHEMEEEAEE U
BN B EITRARIERIRREHER T T

AN [RREHER | HARZERNAAREEER -
EHIEECRAEREEAR REFEZNFA
MERUES BB PEIR—IE I 7 ARR I
MEERNEME - (F2EE—MES452)

HMEMERBTNEIFE T EATBEY B
HHRE ERURQHERFETEROT M
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DESIGN STRATEGIES

&% &t 3R B

Design Strategies help you understand and achieve the Core Values
of a desirable POS. The 20 Design Strategies are based on the

10 Good Design-led Values and take your design one step closer

to fruition. Use the keywords to navigate the Matrix and learn what

REFRBEBIRERT BRSABENAL

ZERIMZOMEE - LUT 20 THRETREE ELE
[+EEFRHEE]  E—-S R EgEE

BRE - R E Nt AR - AIBIER A

makes a POS desirable!

DESIGN FOR PEOPLE

AFEgEt

Good Design-led
Value

EFEtRE

1

Inclusivity and
Comparable
Experiences for All

bR R AR5 AR AR

2

Safety, Spaciousness
and Adequate
Functional Provision

R2 -RMRITRIIIEE

3

Vibrancy and
Enjoyment

BFEHREBHER

Goal BEE

DAHERERNAE R SAEE] !

Design Strategy it Mg

1.1
Accessible ZiE

Everyone can easily enter the POS.

ANEESEARHEER -

1.2
Navigable §5i

Everyone can easily find their way in the POS.

ANE TG AL ZER I E RS -

1.3
Inclusive iFh

Everyone can easily use the facilities in the POS to rest and play.

ANEFTREOVE B A Z=MA RS KB 845

21
Secure Bil

Everyone can feel secure enjoying the clean and convenient POS.
ANBAROEZERFEOAHEZERM -

2.2
Flexible &%

Everyone can play and relax in their own ways at the POS.

ANERT A BT RTER 2= 5 8475 55

31
Attractive 3|

Everyone can find design features attractive in the POS.

ANEARREI QL ERORE B

3.2
Diversified %1%

Everyone can enjoy a wide range of activities in the POS.

ANEAEAHEHSEBEREEESRAEH -

3.3 Everyone can find the POS fun and playful.
Playful @0k ANEFEAHZEMEEER , EEHp -
3.4 Everyone can achieve well-being in the POS.

Balanced F

ANEAEAHERRATFES LBRERNES -

3.5
Creative BIE

Everyone can enjoy creative and innovative experiences in the POS.

AANERRAHEREAIR , ESAIMER

2-1 Design Strategies |

A2

BEE
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4

Distinctiveness and
Relevance

BEER
HEMRRR

Openness for
Participation

R AEER
#HESH

DESIGN FOR ENVIRONMENT

IRIRER
6

Biophilic Design
i = Eed it

7

Optimal Microclimate

EANBHRER

Sustainable
Environment and
Ecosystem

ARENREREBRR

41
Representative

ea=]

Everyone can find neighbourhood characters reflected in the POS.

ANERTHEAHERFPERBEFE -

4.2
Attached ig A

Everyone can return to the POS regularly for community activities.
ANETRAAREMNER  SEMLEEE) -

54
Participatory
28

=Z 32

Everyone can feel included and engaged in how the POS is
designed and run.
ANBETEAMZEMR IR EREN LHEEE RAZERN

—5Fe

61
Natural B#

The POS can bring everyone closer to nature.
AHEMALEBERETERBA -

71
Comfortable

g

The POS can offer everyone the comfort of natural space.
AHEMALAERE SEFENRARE

81 The POS can minimise environmental footprints.
Green 8 AHERTUREFBER -
8.2 The POS can form a green network with other POS nearby.

Connected i#4E

REZEMFILIERGE - EARL 5B R AR S AR -

DESIGN FOR FUTURE PLANNING

RIERE
=

Responsiveness and
catalyst for
neighbourhood

HiBEER
#HEREL

g [0

Multidisciplinary
Integration

BRAE %

The POS can adapt to the changing needs and aspirations of

o1 .
the community.
Adaptable i#EFE o N
NHZERE AN EOEEMNBE S EH -
9.2 The POS can strengthen resilience on a city scale.
Resilient #ii% AR AT LUR FH I T AV EERS B 1% -
101 The POS can gather experts from different disciplines to collaborate

Collaborative

tinE

on a future-ready space.
AHEMBRBARDRBNES EHRAIE—ERFARREZNMT -

029

Design Strategies |
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DESIGN PARAMETERS

BRETEE

Design Parameters are the fundamental design units in POS. They cover
various aspects of design considerations in POS projects and provide
implementation details for different Strategies in this Design Guide. The
categories of Design Parameters range from hardware, software, and
orgware to items beyond the scope of traditional design that require your
consideration. This table of Design Parameters serves as an overview of
all dimensions that will be elaborated in the coming sections. Although
the elaborations are arranged by Design Strategy, a specific Design
Parameter can contribute to multiple Design Strategies as all design
considerations in POS are interwoven. As you will see in the next chapter,

A ERRIREEAHERBNEARSFET BF
AHZEREEEPRRE MR EE  LUREAR [R5
1R REIM T RSRAR R I TARED - SRETERI DR
HETREM RERAESIBRE  UEBH SRR

SR LU MR FEEREIRITTER - UTFRIERE
ZERINRE—ERE JIEAEEF B E R RF A
FRERMIFRBER - WRFIARR - 5 R RIEAHZERM
MERETE R A BER R EARSIAIRY  LUT ABRRR BEAR
W TR SRBEF - (BR—ERETER  EEAIU
BRANSERERRE T8 (RE RIS LR

the elaborations are framed as questions because we believe asking
"how" is always more important than stating "what is".

. HARDWARE
¥

Location & Accessibility ith 8 {i B Bl i#iE
entrance | AQ

barrier-free facility | #E[ERE:% b

barrier | FbE

Layout B

site grading | #2585

zoning | '[&

circulation | B4%

spatial configuration | ZEC &

Sighage & Wayfinding {Ef&EE @
signage | 1Z~hE
wayfinding | E[&

Safety & Security K2R
lighting | &%

surface finishing | R E R E
surveillance | BEER A4t

visibility | 2 R

Style & Atmosphere Ei&ESE
theme | £

featured element | 2551470

artwork | 2175

design language | 52532

colour & shape | EEEFIAZIR

R UMENRZ R R IR——AA LR R B i & 3R R
[EER-]  HAREEEE M ] 12E
ENEE-

Facilities % iE

divider and separator | 72'f@

furniture | R

shelter | ik &

structure | 454

interactive technology | EBfH%

toilet and accessible unisex toilet (AUT) | #5338 5 i % F 4

Equipment & Amenities & & {EF 38 i
food and beverages kiosk | VES

amenities kiosk | {BFz%iE=

play equipment | 54455 e

fitness equipment | i &%

sensory equipment | BB 3%

Landscape S#=1t
soft landscape | E&
pavement | $HE&

water feature | 7K

Infrastructure, Maintenance & Management
HiE-HsmEE

material | ##:}

responsive technology | BFERIY

2 I2 Design Parameters | it EZ

030



- SOFTWARE
R

Placemaking it 75 &i&

recurring and festive event | &% 430 &1 A EED
regular community programme | {4/t =512
pop-up programme | 1REIEHE]

ORGWARE
taMiBRE

Management Model E2{ER
pilot & prototype | s EHA0 R A
opening hour | BAAERS

BEYOND DESIGN
BRETLLSb
Strategic Planning %/ 1£RE
sustainable design principle | JiF4&:5=1F Al
connectivity | E4E 14
stormwater management | FI7K &2
water recycling system | K{EIR R4t
renewable energy | BAEBEIR
transportation | 3338 &%
walkability | BT 4714

Education ##F
educational programme | & 512
experiential learning | 8258V 2%

Review & Evaluation E&E BT (E
regular review | EHRIHE
communication channel | ;BB RiE

Public Participation QR
co-creation | 2!
community engagement | #tESEd

Organisational Collaboration 4B 4 1# 1€
public-private partnership | AThE 171
cross-sectoral collaboration | B5EFPI &1

o031

Design Parameters | #REtEZ 2 l2
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GET READY

YOU WILL SEE...
REEED ...

STRATEGY "HOW MIGHT WE...?"
SRER (BT ...2)
PERSONAS RELATED STRATEGIES AND
p:-) =} CASE STUDIES

HHFASRRE R

"HOW MIGHT WE...?" *
[FEFITHM ...2] *

RELATED POS ACTION COMBOS *

HEALEE=MTEAES *
RELATED DESIGN PARAMETERS RELATED STRATEGIES AND
HRARETESR CASE STUDIES

HHRISRAE R R

*We will suggest related POS Action Combos and Design Thinking Tools that could be helpful to you. Details about these Action
Combos and Design Thinking Tools can be found in the Possible! Design Thinking Toolkit.

*HMEESERERI AR ERTEES MRt TE ] BRAIAHERTEMES IRt TR INABESR =R AT 5!
REtEETAR] -

© © ¢ 0 0 000 0000000000000 0000000000000 00000000000 000000000000 0000000000000 000000 O

The Design Thinking Toolkit is specifically designed for POS projects but its
United Statesge can be extended into other types of projects. Furthermore,
It enables a sustainable process to build the team’s culture and capability

. . towards adopting, developing or implementing an innovative and
experimental methodology. Use in conjunction with the POSsible! Design
Guide to achieve greater design results.

[ZERIAREE | BRI TAS | AR ERIEEREARR M RET
—AEHE=ERENVIER ER— AR ERAENEHTAES HEIEE

POSsible! Design Thinking Toolkit AHZEMEETENAL  REBEEEMRSREAGENTEMT A8
’ 7 AREIT B, 5E uiﬁEﬁ\ SNE ‘i\“b 7§=; ”/\;;l\-_
[ZERIATIRE | 252 /ﬁ%ﬁIE@J HEETETHINTE - 205 ETR R B A6 ZMMIE TEREA

ZRRRTHIER - FHERERE ZHNEH -

033 Get Ready | #fEmi#E 3-0
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COMPARABLE EXPERIENCE

1 INCLUSIVITY AND
R4 % W LLHE 15 RORERS

Everyone can easily use the facilities in the POS
to rest and play
AN & BT B8OV A 2 H 22 R RO KRR R s 425 e




11
Everyone can easily enter the POS

ANETEZEARTLER

1.2
Everyone can easily find their way in the POS
AN EHGBEAHZER ~ B EENMTS




STRATEGY i 1.1

ACCESSIBLE 5iZ
Everyone can easily enter the POS

AANETEREALHZRE

An ACCESSIBLE POS is: —ERZEANATERNRE:

e APOSthatis easily found, seen, and accessibleby o {IEHE S ATEZER
everyone in the neighbourhood.

e APOSthat does notimpose a challenge for anyone  « {E{A] A ZEE A SEA LR
to enter. HATRE BN -

WHAT IF 1 COULD MAKE AN ACCESSIBLE POS POSSIBLE!?

EEATEE ! HEMASAHTMERIEA? THE s,
IF YOU ARE... Q&
HMRBE ... What if | could allocate more management and

security resources to achieve
longer opening hours?
eN\AGNsr BRI ERESEENEERRTSE
s & L ZE R BB R ?

What if | could take the lead in aligning other
Personas on the objectives of accessibility?

BFHRAUTESFALBAR —RAERE2EA HWBR? e\eﬁﬁ

0@
&
What if | could advise on what shall be provided K
for users with different abilities?
HFBRTLURBTRAERENT R RI®ESE?
Combo A
. o Combo B
Related POS Action Combos Building onto desk research, c tinadesl
in Design Thinking Toolkit to understand the need of the © .crea 9 e?<;|gn
. with community
[RitBETAS® community Ha B

[AfZERTHES Ha A L

HHER [ A Z=RETENRS HA B B ES

RENATHAA R R ERLENTR

#entrance #barrier #sitegrading #softlandscape #pavement #openinghour

Related Design Parameters

MR ER

#walkability #transportationinfrastructure
# A0 # fzaest # B= # 5HER # FINASR # PIH1TIE # KBRA

3-0 Strategy %M 1.1 | ACCESSIBLE ZiE 036



Suitable opening hours
& BRI A R

From "Good" to "Desirable" H (43| 3l [SA S|

How might we transform an entrance into a welcoming place to greet visitors?

BRI AL ERHAORCA—EEDHEME ?

1/2

O

p

<

s

No barrier
BB ERY

a. Opening hours are an important social sigh of a welcoming
entrance.

b. No barrier makes a desirable entrance.

While a gateless design is a direct way to create unobstructed
views, some POS Personas (such as the Magnet and the
Sage) may raise concerns about the night-time safety and
security of the POS. This can be mitigated by installing lights
or having luminous equipment to reduce blind spots and deter
crimes.

c. Establish visual connections to welcome people to enter a POS.

Minimise obstructions and barriers at the entrance of the
POS so that the Regular can directly look into the POS
before they enter. Good visual connection helps encourage
the Regular to enter with ease. Common obstructions and
barriers to avoid include shrubberies, bollards, gates, and
planter walls.

Place entrances near crossings, road junctions, or entrances
of adjacent buildings so that the Regular feel welcome

to enter. Another good orientation and location would be
opening up towards public transport or drop-off areas,
facilitating direct entry into the POS.

d. Provide multiple entrances to invite people to enter a POS
regularly.

Enhance the convenience of accessing a POS by creating
multiple entrances. The larger the POS, the more entrances it
will need. For linear POS type, such as Waterfront Promenade,
entrances at regular intervals help users avoid detours and
create convenience.

Provide multiple route options at entrances that the
Regular could take as a shortcut that encourages more daily
walking or a leisure track that allows them to engage with the
environment.

Visible entrance location

©

| P

N 1 N

Multiple entrances

BEIRMOADME ZEEAD

a. AEMNENESHRBEARIGNEE &R

b. BEERALMZESHEY -
o ERPIEGTFIUREAENRERER
BHENAN - —LEAHEMIERAE (0
[HA | B [EE ) TSR ORENRE
HRRZ2 AR - TANAREREAR AN LA -

FEZPILUR ) S REEaRA I SRR -

c. EIMRE FREE  IEEARLERNER -
o AHEZEEEADEZE IR RN
RS SANERRER - T B IFEILE
EAZEHR—REERENER - ER
R FIENG T EE EAE PHLE
BEEANER  MPT TEEEREE -

o EREMER KO- LERBEREMD
EAAEEHRS| EE] B 55
EARKBHEANE EREEZNEAD
BES B M EEEARLLER] -

d. REZEDAL BEARERATFHALZERM-

o AOMEEZENILZEMOEBER
Etbe (Gt RAI R ZERATRER
ZEAD SEAERT WML ERIEE-
HREBERB—ENEE  REREAHT
=M MR E—ERERELEAD
AILUERIEFRE B REETIT

o TEADRRHERAEE-FNA [EE]
RIMEFRHBIPITEE IR MRS TE
HRIRIRH &)

037

Strategy %M 1.1 | ACCESSIBLE ZiE 3-0



e. Plant selection makes an entrance attractive for both humans e. TEAOMATRBIEY BEIHERETEEN)
and wildlife.

e Multiple aspects to consider when selecting plants include o  EEEYNEERBEITRER SE6E
the habitat, colour, flowering and fruiting period, site context, A RIRIE BEG  {EEAFNAZERED RAEE
layout and maintenance procedures. BEIGHARNIRE  HENERE-

D An abundant combination of different species can maintain . AR SIEHIEY TS — P =
scenic beauty throughout the year. RURE | A= B

, 2.1 31 61
?E%;:; Strategies SECURE ATTRACTIVE NATURAL
il UL | 88

Related
Case Studies
EEES

Paley Park {iE A~ E Bao'an Waterfront Cultural Federation Square EfiFBE %5
@United States =E Park EL/EEXMt AE @Australia S8
@Mainland China FEI A3

Park 'n' Play
@Denmark %

3-0 Strategy %M 1.1 | ACCESSIBLE ZiE o338



How might we design entering as the beginning of a desirable user experience?

2/2
BT HTISIEEREER R ST ASASENMERERN—i82 ?
’ i
’ K o
~
Pavement transition Pedestrian network Proximity to public
S 4 SRR integration transportation
BEABTBARLS BEAHKBAL
a. Create an organic entrance at the transition from pedestrian a. BEIBIEEMAIHIREREHERIT ARE TR
pavement to the POS. SIRERRERG -
b. Integration with the neighbourhood pedestrian network b. IBAHZEMMTITRGRAGEREBEIEA
enriches urban walkability. WM RIS TS
e Whenthe POS is well-connected to surrounding POS or other o BBARSMUERE F/HTHEFEEEHA
urban environments, systemic planning can minimise the NHZER SN T IR T I HERE ) BT
entry barrier. You may need to initiate an early discussion WAEARER (R R EERHE
with the Sage to increase the likelihood of creating better EE | HEHEER IBRRRIE
linkages and vistas to the surrounding sites, especially when EiE BASBERIRIE——E—BEARN
the POS is located in a new development area. MEREMN QMR AL EHRR -
c. Proximity to public transportation attracts diversified users. We | c. {E@AHETEALE AIUSALERESES] -
suggest initiating an early discussion with the Sage. KMEZBREEE | ET0H mEse
HREAXRBIAENME flMNEBLLsEAR
[SEER

8.2 1041
lated Strategi
?ETE;%:% retedes CONNECTED COLLABORATIVE
ELE 1 1E

Related
Case Studies

Lz E S

Tamar Park JREAE Tung O Ancient Trail
@Hong Kong SAR & RRGE
@Hong Kong SAR &%

039 Strategy $kB& 1.1 | ACCESSIBLE 5% 3 [ ] o



Related Case Studies
HEAEH

TAMAR PARK FERQE

@Hong Kong SAR &i#

Integration with the neighbourhood
pedestrian network

AHEFNSITRFMAGBRS

24-hour operation

24 /SRR
Gateless
desi?n* Multiple entrances
PR ET ZEHBAO

3-0 Strategy %kF& 1.1 | ACCESSIBLE 3i& 040
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STRATEGY i 1.2

NAVIGABLE {55

Everyone can easily find their way
in the POS

AANETIRELRZER  RFREENIRS

A NAVIGABLE POS is: —ERSZEMN TR
e A POSthat marks its destinations and direction o EWERRZERIMALE U REIFESEN
clearly. nzER o

e APOS where all users can find their way to different EAE K ZHAITEERMA A
destinations at ease. ZEfi o

WHAT IF | COULD MAKE A NAVIGABLE POS POSSIBLE!?
ERMATIEE ! WIS XM BRIGIE ?

IF YOU ARE...
MRMRE ...
What if | could design the spaces
using consistent design language®?
\)‘eN\AeNsr BRI A—BNSEEESREER?
< $

What if | could plan ahead with
a clear navigation system™®?

S BRAURE —EBHNEMAR?

. Combo A Combo B
Related POS Action Combos . ) )
) . . . Understanding the need of the Co-creating design
in Design Thinking Toolkit ) ) .
community with community
[EREtBA4ET g
g asamE R, aa A wa s
= == BENIAMERIEREENT K Eatt B EERET

#zoning #circulation #signage #wayfinding #lighting #featuredelement
Related Design Parameters #theme #toilets&AUT

HHRARETER # DE # BIR #1208 # EREMAR # B # ZSETER

# TR # 1B SERFH

3 ] o Strategy $k#% 1.2 | NAVIGABLE #53# 042



From "Good" to "Desirable” H [3] 3 [SA B |

How might we facilitate passive navigation?

1/3
/ BOMARBDEREEAXEFAREMN?

Clear zoning

SERTEY 2 [

a. Leverageaclear zoning design to allow easy recognition and
navigation.

b. Create featured elements and key connecting points in the POS.
. Featured elements, such as sculptures and water features,
could serve aesthetic and wayfinding purposes. Position them
strategically in the POS to connect different zones, from which
users can easily find their bearings and navigate around the
POS.

.

Recognisable landmarks

1%

LUBEMI o [E5RET BBERERS A
ZRFRTE R

iﬁﬁfffﬁ'lim%&TﬂIu__uiiF'iE’JL_i*EE

o B KRE—BERUETETEER
TEZE F‘i%r‘]E‘JIiJ RIS EFIATE
AHZEREN [RIEMAE | B4 Tﬂ
215 EABEBTF AU A EFRIRE
BERERFNTIRE

31
Related Strategies
ATTRACTIVE
HH R SR R 3|

41

REPRESENTATIVE

#e

Related
Case Studies

L ES

Park 'n' Play
@Denmark f25

043
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How might we optimise circulation design to facilitate navigation?

2/3
M TiAECESSET SERETIREARETR?
’0.') I- !
No dead-ends Well-lit paths Shortcuts
2B AR JHESEREEFE B RAEEK
a. Provide clear and unobstructed access. a. MEREEGE TE-
¢« Minimise dead-ends in the POS circulation. o  BERDIHAR-
o Ensure the circulation pathways are free from obstructions o  ERBGIEEERY B BN PR
and idle structures that block users from travelling across FEREERRKETRRES -

different zones.

b. Ensurethe main circulation is well-lit to allow safe navigationat | b. M{REZiEENKIBIERE BEHEEK L

night. DINCE S H AN S
c. Connect different zones in POS through multiple routes. c. LDIZERGEZEIRRES -
e Provide multiple circulation options for users to travel across o ERBZIETITEA EEREIREECSH
the POS. This allows users to adapt the routes depending on EERE-

their needs flexibly.

e Supplement the main circulation routes with shortcuts to allow o EFEFELUMBIRE—LEBINEL
for more efficient transitions. AILGEANE R BMEEMEIR

o Detours could also be designed to provide alternative ways for o WEEET—LEERABKERLA
users to explore and meander around the POS. EERETLUESRRATEZR -

2.2
- .
elated Strategies FLEXIBLE
THRA SRR EE

Related A~

Case Studies

]S

The Port of San Francisco
Bzl
@United States =E

3-0 Strategy %M 1.2 | NAVIGABLE #5i# 044



How might we design legible signage for all users?

BOMEARATREREENS BERNHETRIR?

3/3

{R%F!
Kumusta! .
Hello!

Multilingual sighage Design themes Hierarchical Suitable distance
SIELEZIRA EE o sighage system in between
BERIZRERG RIS BERIEERE
a. Tailor-made signage based on user needs and neighbourhood a. MEBFERAESEREEENAOSFERE
demographics. 1ZRKE -

e Understanding user profiles, patterns, and needs is crucial. o TERRRREIZBIEATRERENE R
You may find it helpful to use Design Thinking Tools FEREAAERER - AT EEEA 545
"Focus Group" or "Problem Extraction & Priority BT H | =0 MEB/MEER] =
Matrix" to discover and understand users' needs. [REIE R B S JEE | - E— S EIREE

RIBRREREME -

e  Consider providing multilingual directions and utilising o  ARETRERENEE ETEIREM

age-friendly design. ZREESRANIET U R BERRER
ALTHEE-

e Use sharp contrasting colours to help colour-blind users o ATECEFERAELRENIERIZRG
understand signs. When colour differentiation is required, FE:Z(E AL R fERAEE R - T FE
red and green or blue and yellow should not be used BBEESNERT NEERAGCHEZE
together to avoid confusion. HEEESENERE  LUBRRE-

«  Employ different textures to create wayfinding cues for o FMEAMELSIBEERTEEAL - FlaK A
visually impaired users. For example, contrasting textures FRNME LI EEREOSNERNEN
could signify intersections and zoning changes. pal

o  Position signs at heights and locations that are convenient o BIERBIEMNRFEERELREKS
for all users. HMENUERSE-

b. Uselegible, clear and easily understood icons and graphic b. ER EZMEI—B TR
representations.
c. Maintain consistency across all graphic elements. All designs c. FEEFEITENRETEISEZRIT—20 INEHE

should be consistent with the overall design themes of the POS NHZERREE T E BRI EIS S T o

and the characteristics of the surrounding areas.

045
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d. Create a hierarchical signage system. d. BB—EEEXNETRHEAL -

D Develop systematic and hierarchical rules to govern the .
quantities, locations, content, size, shapes, colours, and
positions of signages.

D Consider the level of detail displayed in each sign and .
their respective locations. For example, signage on the
main circulation path should provide directions to key
attractions. Those in secondary paths branching off the
main path should provide more detailed information on
nearby amenities.

D Utilise sizes, shapes, colours, and positioning of signages .
to differentiate information and signal the level of
importance.

D Ensure there is a suitable distance between each signage .

to avoid confusion.

BI—EBRRIRFIRTERG
RMRERTERNYE NE AT K
2R~ ERE AR AL -

BEEZEREEZERZ DMEE EE
FEEE’\JME, SAEREE o BlINTE AT 2R

BENZRE BZIEEEIESEN
7‘5[5-] /N BE _EAIIZTRES AT 4R
BT E% hE B S E ARV E AT

ERTR AR BRE R AL AR A -
EESTRERMSHEERE -

ATEREE BEBTHEZEERET
EERIRERE -

31
Rel i
elated Strategies ATTRACTIVE
THRA SRR B3|

Related

Case Studies

| ES

Jeju Olle Trail Tenri Station Plaza
TP B BN RIBILBIRE S
@South Korea %3 @Japan A7

3-0 Strategy %M 1.2 | NAVIGABLE #5i#
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Related Case Studies
HEIEH

PARK 'N' PLAY

@Denmark A%

"Red thread" stair's handrails as visual cue

M4 | BTt RERRETR

Clear zoning design

A D Bk Et

o047 Strategy % B§ 1.2 | NAVIGABLE #53% 3-0



STRATEGY Kig 1.3

INCLUSIVE 54

Everyone can easily use the facilities
in the POS to rest and play

AAE RSO £ =MD RESISE

An INCLUSIVE POS is: — AL AL ZERRER:
e A POS where facilities and services provided adhere « REFAERAREHRAIBERMERIRFSH
to the principles of inclusivity. nzER o

WHAT IF | COULD MAKE AN INCLUSIVE POS POSSIBLE!?
ERATIHE ! RIS DHEFMEIMIR ?

IF YOU ARE...
MRMBE ...
What if | could promote inclusivity in the
POS project?
eGONDUe,. RFHEITUEALZRIEEPIREHR?

o
%
%

&“ 7B
= % b -
= ) What if | could consider people with diverse

abilities, preferences and knowledge?

SR AIUERREETFEED - RIFMAMAERE ?

What if | could provide advice on the advanced
knowledge of appropriate spaces for users?

HFRAURHEFEANER  EEREECREEAE?

. Combo A Combo B
Related POS Action Combos . . .
' : L . Understanding the need of the Co-creating design
in Design Thinking Toolkit . . .
community with community
[EREtB4ET p
idd b el e A Ba B
HHE A ZRMITEIRS ] U - e i e
EENAIIAMERERITEMNTER EAtt B EERET
Related Design Parameters #barrier-freefacility #circulation #signage #furniture #communityengagement
RS ER # ESHRE I # ENAR # 120 # Rl # HESH

3-0 Strategy k#% 1.3 | INCLUSIVE gk 048



1/2

From "Good" to "Desirable” H [§3] 3 [SA S|

How might we provide a comparable user journey

for users of different abilities?

BMAMESTREDMEREBIURHIENIREZNEE?

AN

Minimised obstacles Audio cues
B BERER BENRT

a. Adheretothe following 7 principles:

1

Equitable Use: POS should be United Statesble by people with
diverse abilities.

Flexibility in Use: POS should accommodate individual
preferences and abilities.

Simple and Intuitive Use: The use of POS should be easy
to understand, regardless of the user's experience,
knowledge, or language skills.

Perceptible Information: POS design should communicate
necessary information with users regardless of ambient
conditions or the user's sensory abilities.

Tolerance for Error: POS should minimise hazards and the
adverse consequences of accidental or unintended actions
by providing fail-safe features.

Low Physical Effort: POS should be used efficiently and
comfortably with minimal fatigue.

Size and Space for Approach and Use: Appropriate size
and space should be provided in POS to accommodate
users regardless of body size, posture, or mobility.

b. Provide ample facilities and aids to meet the needs of different
types of users.

Employ different methods to provide users with information,
such as audio cues.

O

No curved walkways

b.

&

Barrier-free facilities

B R E LIS ERRE R
a. EEUTtEEA:
1. FEHEER: AHZERFIHAREEAA
fER -
2. BEEER: QHERMERETAILUREEIZH
BAAZt7EaRES

3. MEZR:AHZEROER FrlE A ElllGES
28 TamEAENE R M# - FBs5KF
HEERNEEHKF -

4. FHEAEE QHLZRRIRRE FEZMHEIT R
AERERRAN - HEEAENRERE
el - E AT R EE L ERER -

5. PHER: AHEMMGEZEHRZE
REHR  —BEERINRIFENTS
IRFEIS Rt R B AR RN ERE -

6. BHBRME: AHEREZFILBAEN  §75E
BAE HH#ER o

7. EESE: AHTREZEHTERSEN

=R Nam(EAE R ZRFITED
ANy - EBEILUE AR AR

ATRERERUE T BRI A

. HATEARAEREREEN AR
BEMET URETRERENEE
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c. Ensurecirculation is designed to provide a comparable user

journey for users of different abilities. For example, wheelchair

users should not have to take a detour in the POS to access

facilities.

d. Minimise obstacles.

Wheelchair, cane, or walking-aid users may require wider
passageways. Provide ample spacing between fixture to allow
smooth access, especially in cases where bollards are used.

Remove any obstacles, such as cracks and bumps that
might cause obstructions or hindrances to wheels, canes,
and walking aids.

Refrain from creating inclined and curved walkways, which
might mislead or harm the visually impaired or users using
wheelchairs.

e. Install barrier-free facilities and inclusive equipment for users of
different abilities.

Make barrier-free facilities available in POS as much as
possible. In cases where installing such facilities presents
practical difficulties, the project team should identify
where barrier-free facilities are strictly essential and devise
workarounds or design interventions for areas where such
facilities are absent.

The provision of barrier-free facilities may be subject to
various standards, rules, and regulations. Consult subject
matter experts to ensure the POS design complies with
these standards.

Design furniture that caters to people of different heights
and abilities.

Use contrasting colours to indicate changes or differences.
For instance, use bright white or yellow lines to indicate the
edges of steps and slopes. This can help visually impaired
users to differentiate between a flat surface and steps or
slopes.

f. The POS should be guide-dog friendly.

e.

R ZRETRESTRENNEREH TR
TRERYARAZEZER - BN WS (ERETERT
ERREMERER-

SRR o
o (EREE M EITEREBISRNERE I
FEFEWABE SLHERMZMTER
BHMZER TERAETNMT  HBR
FABAH#BIBITHER -

o HHEFTEIEEY)  BIEHERIAERN
PEREER - M AMO T FRISEE SR
IS TEMB R ERE ERME

. BRHER BRBETERS RELE
BB\ LSRR

Va f\ b

IR E e S AR - IR RREHAY
FERERE-
o HERERT AHERAREREERREE

FIRERSZ AT B BERERIEERR
EHIT EFTRES BT RS - HfEIE L
1550 T B B PR FE A R s P A S B R e 2
WDANEIERRY - BME R AR ME] - HE R
HAGARRTS R NELERET AR -

o BEEEERRESTUREZIREEE.
RAFDERIIRE] - TS ERARNER
A BERALERMERGHERIRRE -

o RARGTEIRERIT R = EEREHRY
fERE-

o FRRIIMHLIERETRECIER  flIE
BARFIRHRAEER LEEENB R
#HEE BARBALYR T  BARAD

TR -
AHEFEZBDEER -
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g. Uselighting to enhance safety. 9. EREXEERRIRIE
o llluminate barriers, especially in walkways and stairs where o AEELUELIRSERY RRERERE
falls are likely to occur. However, lighting should be carefully TAR MBS LA SHRIIME - TiE
selected to avoid glare. INE/IERRIRRA RS B iR e IR5T5 [RE
S ER

_ 8.2 101
*Rﬂeﬁgzsg SHiatLgss CONNECTED COLLABORATIVE
i e

Related
Case Studies
i [ES

Tung O Ancient Trail Simcoe WaveDeck J§JR1%E  Tuen Mun
BRME @Canada IIEX Inclusive Playground
@Hong Kong SAR & TP A E R 4415

@Hong Kong SAR &i#
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How might we inform inclusive design through community engagement?

2/2 .
M TIEB AR SHEIEE G2
' =
E
- A
Buffer time in Consult the Mediator
engagement processes 2w (MRS |

ARSHIBRTER EHRFE

a. Allocate sufficient time for continuous and in-depth community | a. F7EIEBRIETEIRER  AEZ DA SR E

engagement. Be prepared to add buffer time to account for any EITIHEMEFANA TS EIEE) - 3215782
changes arising from the engagement process. FRIEIEA RS EBRPEL T EIZ L -

b. Consult and involve main stakeholders in the whole community | b. ARG ESLE LHRBRE] -
engagement process, especially the Mediator.

c. You may find it helpful to use Design Thinking Tools "Focus | c. FZEE=RHtB4ETH | ZEWEBNE

Group", "Problem Extraction & Priority Matrix" or 5@ - [RIEHEN B EM | =X [FHE
"User Journey Map" to understand users' needs and RIEE | E— P ERERAETERBETT
validate potential solutions. Ve

Related Strategies 51
HHEA SRS PARTICIPATORY 2

Related
Case Studies

LI EES )

Restorative ground Superkilen Urban Park
@United States =[E] @Denmark 32
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Related Case Studies
HEIEH

RESTORATIVE GROUND

@United States £H

Multiple uses

Multiple heights
SERE
Co-design
with community

it = RERE
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veryone can play and relax in their own ways at the POS
AANEFTU B S HE R EAHZE B L ER
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Everyone can feel secure enjoying the clean and
convenient POS

ANEARDERERG BN HZERM



STRATEGY i 2.1

SECURE &

Everyone can feel secure enjoying the
clean and convenient POS

AABURLDERERSEHNIHERM

A SECURE POS is: —ESERBELZ DI ATEERNREK:
—(ESE AE RSB AT ZER]
—(EEEREES L LRZEE AT

e APOSthat provides a comfortable user experience.

e A POS where users feel both psychologically and

physically safe and are not in danger of getting hurt RZIBZERERAILRZER -

or feeling afraid of getting hurt. . —(EEETAE RIS A
o A POS with a clean environment and well-functioning Mz e FEAERIEF BN AL

facilities and amenities. ZEf o

WHAT IF | COULD MAKE A SECURE POS POSSIBLE!?
ERATEE ! RS I RHEMEMELD ?

IF YOU ARE...
MRIRE ...
What if | could ensure that the POS design does
t cause harm to the users?
ONDy, ne
¢ © % BB TURREAEEARTHFLDIEE?

8

N

What if | could consider POS design together
with maintenance that enables
a clean environment?

PR AUIBREHRAE— TR SARTRERBNERIR?

. Combo D Combo E
Related POS Action Combos L L ) . _—
' . L. . Aligning objectives & setting a vision Realigning resources
in Design Thinking Toolkit ) )
with the team for a new project
[REtBETAS | 1
M toertor-cbi @8 o “a e
== == BB R BAE AT I FE AHEEEEER

#spatialconfiguration #signage #lighting #surfacefinishing #surveillance
#visibility #colour&shape #furniture #toilets& AUT #softlandscape #material

Related Design Parameters . .
#educationalprogramme #regularreview

# ZEREE # SR # B # HERIE # ERAR# ERE # AN # B
# B ZERTFR # B # WK # HEHE # ERRE

HHRRETEE
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From "Good" to "Desirable” H [§3] 3 [SA S|

How might we enhance physical safety and subjective security through design?

1
/= BOTMEARAMEEE LR OEEALHRRR?

@ A

Visual cues Regular maintenance of
HEIRR vegetation
EHMEE AR BEEIA

a. Consider employing different surface finishing to make the
ground safe for different activities.

b. Usecues such as contrasting colours, shapes, textures, and
pavement materials to indicate potential danger.

c. Enhance visibility to improve natural surveillance.

. Create visual connections between different zones of the POS
and the surrounding areas. For example, position jogging
paths around more lively areas of the POS to create a better
visual connection between runners and other POS users.
Regular maintenance of shrubbery and tree heights allows
users to be visually connected to other parts of the POS or
even adjacent streets and surrounding areas.

. Minimise the use of high fences and dividers.

. Adjust the orientation and position of seating to enable
natural surveillance.

d. Provide sufficient lighting and illumination.
. Ensure main paths and areas with high United Statesge
intensity are well-lit.

e  Consider using brighter lighting with a higher lux level in
quieter corners of the POS.

C.

d.

| b
» » »
b »
Well-lit paths Open and multifunctional
JHERERARTE B spaces
B AN 2T e Z=

RAEEYEEHENEREZE  UFERR
EESHRE

ERETRESEREEENER IMAL
TNEREEE  FEARFHHL -

REERE CEREREFN-
o GAHZEMNTREEZE EEEH
FEigE T MEIREHE - flaEAT
R A% I AR ERACRE » ATLUIS B BB
WEEEE BFERATUEEMERES
BIFAIR R - REIRL - RERIEES

EAZEEA BREMNSE SEAE
FILABE R AL F‘iE’JEﬂB“B DEIFEHE

HEE RN EHEEZIZMM T
o EAMEAEREMERRRR -

o EEREEMNSRECE ERAAER-
TR MIZIAFIE -

o MBRIEMRCHEER
REFAVIRER -

EEWEEEBE

o ERAHTERHERARHERIAE  TEREAEN
MWRARGRFSE

057

Strategy %kf& 2.1 | SECURE %/ 3 [ ] o



e.

f.

Address gender and age needs through spatial configuration.

D Make POS as open and multifunctional as possible. Consider
removing unnecessary fences. In cases where fences must be
used, provide openings and exits on all sides. This reduces the

feeling of confinement and allows less confident users, such

as girls and young boys who might feel discriminated against

in exercising spaces to feel more comfortable.

D Instead of increasing the number of exercise spaces, consider

creating open spaces without formal sports equipment to
create spaces for unstructured games, informal gatherings,
and spontaneous activities, which girls prefer.

D Spaces for relaxation, watching, and gathering should also
be provided in peripheral areas. Not only do these places
promote natural surveillance, but they also cater to the need
for socialising.

Utilise dividers and separators to enhance safety and

comfortable use.

D Use physical barriers, such as gates, fences and walls to limit

access. This is particularly important in areas of potential
physical danger.

D Visual barriers can be employed to create a sense of privacy

and comfort. They can be employed in buffer zones between

active and passive spaces, or between the POS and the
surrounding streets.

D Use natural features, such as trees, shrubberies, water
features, semi-enclosed POS, and garden trellis, to create a
subtle separation between active and passive spaces.

e.

f.

ERNE SEAERIZRE

EB L ERRE MBI B EERRY
ERAENEE-
o RHEEREZEFERBMEHES

e - ERIFMRT L ENEN - R A
ZERER 5—EAEZERHEBOM

EO - ERMATLUBE AR n e

=i

BAONERE (FINFREEEE SRS
RBROZEMELENNSEZ) RE

EATE-

. EﬁiEi‘ﬁbD EFGNHE - TEERIE

REE—EHRERIBRER - B

TM%LL

JRBELERRIAYEEEL - JFIE

FENEHEDNEH—ELMRLE

FREZM -

o TEEIRENGFTAIMNEIT - INAERZER L

—LRE - BRNEENER - BLMT

FILMREBREEN [ER] B
HREFNTE-

RiyiE e

e

o HLUEREEERREEY  FIZIRFI - BN
TMEE AR EAEEAR LR LHE

BRBSEREECRMBE-

o AILUERARE LRIERYIBMFBRE

REESCAREEFEZ ZZER - ©fIFTLL

JEHT’EEWE’LFaﬁﬁﬁi"ﬁ'éWFaﬁZFa‘ﬂE’J%%
BN N R e i DS

o EEEFHEANQLZEMIIABRE

&

BUANEIAR EAREMNKR BTG

TEYH - AENREZER
BRI °

BAEERE M 2 MIRIE
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. 1.3 2.2 3.2
Related Strategies
AR R INCLUSIVE FLEXIBLE DIVERSIFIED

eyl B E4-

Related

Case Studies
L [ES

Paley Park A& AR Bryant Park #3245 2B  Einsiedler Park
@United States =[E @United States = @Vienna # 4R

Simcoe WaveDeck 3RS
@Canada ¥ X
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How might we keep the POS clean and well-maintained?

2/3
BMOTNAREILATAZZRFRERF?

I by

-

4

Low-maintenance plants Consult the Sage Porous safety surfaces Toilets with
REBRIENEY s [ E] FBENRRWE translucent materials
EFRIERE R

a. Incorporate low-maintenance plantsin the soft landscape to
make POS cleaner.
D Certain plant species might attract more insects and birds.
This may create droppings and other forms of disturbances.
Plants should be carefully selected to minimise such issues or
arranged away from main paths.

D Where fruit-bearing trees are nearby, ensure dropped
fruits from footpaths during fruiting seasons and remind
the Regular.

D Consult the Genie and the Sage to maximise the
ecological performance of POS, while minimising
maintenance and risks.

b. Employ durable materials in the POS.

D Consider using materials that are easy to clean or dirt-
resistant. For example, use porous safety surfaces that allow
water to drain efficiently. Avoid uneven surfaces and grooves
that trap dirt easily.

D Consider using heavy-duty materials that are scratch-proof
and weather resistant.

D Consider using materials that are readily available from
multiple sources. This enables easy and timely replacement of
faulty components.

D Minimise the visual impact of material replacement, especially
in cases where patterned materials are used.

b.

RETESRTA LREFRENEY SQ
IFE?E)JDIE/%

KL nBREY T S RIRs 185 &
FIRESEAE [HhEai | ChEIRH) HE
SIS EABRRE - SR B/ LEIFEYRITELE
PR ETEER T EEUE-

HTHENSE RIFEEDSE HiSEN
REMREEE] -

i (B B IEE WER BT
FRAREMHERHEOLD DR
BRBHD RIS

RAEMANYHEEAL TR -

ZRERBICERIIISHRL BIANERA
FENTZIE  TUBERHK BOE S
TEROSYRRIM b o

ZIEE AR EM AL BIaNZBEITE
i ERR AL o

ZRERTZRE  WREZME ER
RSB ERIRB D AR -

EERERNERYEIERORE L
E%’a’i‘ﬁl%ﬂ‘]%ﬂ °
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Conduct regular reviews to identify risks in a timely manner.

Adopt natural lighting and ventilation to keep toilets and
accessible unisex toilets (AUT) dry and clean.

Use translucent materials and skylights to draw natural light
into the toilet. This may supplement conventional mechanical
ventilation systems.

A doorless design for toilet entrances minimises the need to
touch handles and promotes natural ventilation. However,
some POS Personas, especially the Sage, may raise
concerns about the safety and security of the design. This
can be addressed by installing gate and limiting opening
hours. We also recommend early discussion and coordination
with concerned stakeholders. You may find it helpful to use
Design Thinking Tool "Topic Cards" to facilitate
discussion with relevant stakeholders.

c. ETEHEE BRERFERER-

d. RAXRAEAMERAS ®RELFEL
B ZIERFERRER

& BRI IS NI L RE AT
HFMSIABRAN - FIUEERAELY
TR R RERIRENERER RS -

RFRALTRR [FI] - FILUR A EZAEIC S
RIS - IR PILUDNSR B AR A - i - — L&
AHZEREEAS LERE [EE] kS
B OMERERET R 2R ZREE - e
LIPS BRAUSCF RIRO RS -
FEEE ? AT EREASNESRS
ERIR RIS - T RER [RREH R4
I8 | =0 EEF] BEmFnETH-

81
Related Strategies GREEN
LB e

Related

Case Studies

Lz E S

Hoi Bun Road Park
BEERE
@Hong Kong SAR &

Qiaoyuan Wetland Park
BERELEAR
@Mainland China FE A2
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How might we promote positive user behaviours in POS?

3/3 _
HM T RERENERTS?
m '
C=2
Use of positive language Gamification Volunteering
FREABBNER mEL programmes
ELEH
a. Use positive language and gamified signage to encourage a. [FREEEBNEDMNBEECIES  aTsE
positive user behaviour or even motivate behavioural change. EENITA EERETTARRE -
b. Consider hosting public education and volunteering b. BRITATHEHE T ES EHEEEEM
programmes at the POS to foster responsible behaviour. BREONITA-

e Forexample, hosting guided hiking tours and clean-ups to o ERERE/AHTMEREMARIEEMEL
educate the public about hiking etiquette and the importance JEE) IEEARTENTTA - flaEina R
of "Leave no trace". BEEZEEE MPELATEMER

BENFBEINEEE-

1.2
Related Strategies
NAVIGABLE
HH A SR R .
it

Related
Case Studies

S ES

Tenri Station Plaza
RIBULRIES
@Japan B7&
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Related Case Studies

BRYANT PARK HREB2E

Entrance opening up

FRBREALD

m bk g
e iy ™ .
- — “‘m\\"\\“\\\\\\\»\“
= MmN
= N

Diverse happenings
SRIES Sufficient lighting
RES
Shrubbery removal for visibility

BREAURSERE
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STRATEGY Kig 2.2

FLEXIBLE &%
Everyone can play and relax in their
own ways at the POS

AABETLUEHCHG R 2 HERERME

A FLEXIBLE POS is: —EAEFNAHERMARK:

e A POS that offers flexible and multi-functional spaces « —{ER{EHEEFNZIHEEMIZRT  ME
for different activities and users of different physical TREENTEKEEFE & RERE o
abilities.

WHAT IF | COULD MAKE A FLEXIBLE POS POSSIBLE!?

ERATEE ! RS IHEMEMBETE ? ecONDuo}
IF YOU ARE... & ¢
RIRE ... “3%
What if | could consider flexible designs that enable ﬁ £\
diverse uses? \\

HHFBRAUEEFSEAENEERE?

'\'HEs4

What if | could consider corresponding
management models that
allow different activities?

TR UL E R F TR EEIEEERED?

What if | could use the spaces in different ways?

BHFBRALULT RN AR ERZ™?

. Combo A Combo B

Related FOS Action Combos Understanding the need of the C ting desi
in Design Thinking Toolkit gthe oereating desian
community with community

-‘I‘I.* lLa\z I E
+\ . a,_mA aa A @aaB

18R A #Z=RITEIAES T BRI

BENRPIAMERERTENT K Bt EiREERET

#entrance #sitegrading #zoning #spatialconfiguration #signage
#theme #dividers&separation #surfacefinishing #furniture

Related Design Parameters

HHRRETEE

#structure #equipment #softlandscape

# AO # ARt # DE # ZRIRE # 1R # TE# D0 # HEEE # FM
# By BRI AR
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From "Good" to "Desirable” H [3] 3 [SA B |

How might we enable flexible use through facilities, amenities

1/2 and furniture provision?

BOAMEAEBRMEASENRE  RRRER  REAETLUEEIRERALEZR?

6

g
( o -
Rich mixes of Water bottle-filling Movable furniture Consult the Sage
facilities and furniture stations AR BN RAL ) [E0 |
L EAR AR N
a4 % RN 8ok it

a. Consider the compatibility of different activities when
designating zones. This allows activities of different natures to
take place concurrently without conflict.

b. Properly pair amenities with the functions of nearby spaces. For
example, consider placing a water bottle-filling station nextto a
playspace or exercise space.

c. Provide movable furniture to serve multiple purposes.
. The movable furniture should be heavy enough to deter
stealing or throwing but not so heavy as to deter users.

. Use anchors and locks to secure movable furniture in
case of bad weather or to prevent damage and loss during
closed hours.

. Some POS Personas, such as the Magnet and the
Sage, may raise concerns about the maintenance of
movable furniture. We recommend early coordination
with stakeholders to clarify the scope of work and
responsibilities of different parties.

a  BEHENHR EMETREEZMH0OREM
RPN E B M FR T A 83
LEE

b. #FERFHIEMIEIERZERRIMBIAE (FIaNIE
BRKIESRTEEELI5RYSEIE) o

c. REABBNEML RETRFE-
o AIBEBNERAEZEE—EEE LK
MEREERTIRN BRI EZEEE
HIFMERE -

. HERERET UBBEMEEREENHM
T8 FEAREFIRE: AW SRR
AHZERBRANRHRECMIRZIRIEN
Bk

o —ERHZERIBERAER (Bl [#A A

[EE ) TSRO BERMREE

RERE - R EIEN S OERR
EERBHITESEEMEE-

Related Strategies 13 21 “2
= INCLU_SIVE SECURE ATTACHED
L R 2 A
9.2
RESILIENT
783
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Related
Case Studies

L[ EES )

Paley Park & AE Bryant Park %3 245 ~E  Belcher Bay Promenade
@United States £ @United States 3£ HRFESERIE

@Hong Kong SAR &%

Restorative Ground Bao'an Waterfront Cultural
@United States £ Park BB EBXLAE
@Mainland China FE A
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How might we provide multi-purpose spaces to allow flexible use?

2/2
BEN=INAREESF TR EEMEEEBZRE?
b > |
» » »
»
Hammocks Widening steps Lawns for public use Easily configurable
=S for sitting purpose 4B\ L (5 PR A B 4T structures
TEIBAR INFAF T3S BRI ES SR ENAEE
a. Adopt aflexible spatial configuration to serve different a. LIBMMNEREERATNEARE-

purposes.

Create different spaces to support various activities, such
as areas for chatting, gathering, strolling, and childcare. For
example, benches and tables could be placed in play spaces
for caregivers to watch over children.

Play equipment such as hammocks and basket swings
could also be utilised to create informal gathering spots in
different corners of the POS.

b. Create additional space for different activities through site
grading.

Consider using level differences to create additional zones
located on multiple levels. For example, podiums can be built
to create quieter zones above ground level for relaxation.

Consider widening steps to transform them into benches
for gathering and resting.

c. Include soft landscape for different activities.

Liven up the POS by allowing the public to use the lawn freely.
Consider integrating the lawn with nearby event spaces to
accommodate a larger audience.

d. Use configurable or temporary structures to support different
activities.

Consider using less-defined and easily configurable structures,
such as containers, to accommodate different activities in the
POS.

Utilise up-cycled and temporary structures, such as pavilions
to create additional activity space in the POS.

b.

d.

o ERUSZTTCHNZEMZENEREE) fl20
FTE ~ B~ D ~ B BRRR/ AR R YRR
B A SRR ERIBFE T
KR REE AT LG IR TR -

. MR BEEBETEREYR BAIUMLE
AR ZER P RE A IFEFRIES

)i S AN IR YA S e e

. %lﬁiiﬂz%mﬁ’ﬂufﬁﬁﬂ’l SRRIEZESN
(&  FlaN & BE AT RIS L st 22 53N
Eiﬁ GENBTERSR

o EESHEARINGE B SELTERE
M IRE] -

ity 9=\

E = RATRESH—E5
. Eﬁﬁf(—“'ﬁﬂiﬁ’&%’iﬁﬁaﬁﬁi  AAFLZER
EAER - E A E M AR 2R
SR BMEZER-

FAEBNERE XSEREREEETRES -

o EREREERRRY
BIINEHE LI A

M GIRECRE RS
HERPRTEER -

. E)ﬂﬁ“&ﬁ%ﬁ&iﬁikﬂ%ﬂ% IR
EEEIMOEEN =R
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. 31 3.2 33
Related Strategies
AR ATTRACTIVE DIVERSIFIED PLAYFUL
UL S Bk
3.4 6.1
BALANCED NATURAL
T = Eed

Related
Case Studies

L EES )

West Kowloon Cultural
District AL E
@Hong Kong SAR &

Pixeland R = %E
@Mainland China REA#  @Taiwan &

The Spring JU44E 15

Tenri Station Plaza
RIBULRIES
@Japan 7

Bao'an Waterfront Cultural
Park BB 8XLAE
@Mainland China BRIt

Fung Mat Road WE Park
LyiE [BLE] A
@Hong Kong SAR &

3 ] o Strategy % 8§ 2.2 | FLEXIBLE B/F
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Related Case Studies
HEIEH

TENRI STATION PLAZA
x I8 if pi [ 1%

@Japan B¥

Site grading

bk

i) LB

Movable furniture

IS E IR L

Flexible spatial configuration
EENZMEE

Lawn for activities

TRENEIY
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VIBRANCY AND
ENJOYMENT

RiEHERRENHER

3.3

Everyone can find the POS fun and playful
ANETEAHZERREREK - 7EE A



3.4
Everyone can achieve well-being in the POS
ANETEAHZERBAFE S OERRIIEE

A' VAN

31

Everyone can find design features attractive
in the POS

AN BT RZEAHZEEREE D

SN

“« a

3.5
Everyone can enjoy creative and

innovative experience in the POS
ANETRAHZMEFERE - BISEIFER )

3.2
Everyone can enjoy a wide range of
activities in the POS
ANBERIEALEM S EEEE ESENES




STRATEGY Kig 3.1

ATTRACTIVE §3|

Everyone can find design features
attractive in the POS

AABTRRIAHEMIREED

An ATTRACTIVE POS is: — ARSI AR AT ZERF KK

e APOS that can provide more than just standard o —{ELL [MEXELET | #N (122 HE | 11
design and basic amenities. B A ZER -

e APOSthat strives to create a fresh and fulfilling o  —(EEIBBIFNERMGRE  BEBIYERIE
user experience through unique settings, attractive sREHA [FE—M ] RUSEED  AERETR
amenities, and unconventional activities. RN EREERR AL ZER] -

WHAT IF | COULD MAKE AN ATTRACTIVE POS POSSIBLE!?
ERATIEE ! WIS AHZMEMRS] ?

IF YOU ARE...
MRMRE ...
What if the POS embodies a strong place identity?
ND SFALEMTUES—ERGE NS ?
g CO ey

%

&é 7B
= % o -
=3R 1\ What if | could make use of both hardware and

software to create one-of-a-kind user experience?

SRR AEEMRERAERT—E-NERAERR?

Combo B
Co-creating design

Related POS Action Combos

in Design Thinking Toolkit
HEtBETHE B

HHE (AL Z=RETEMES ]

with community
#HaB
Eatt =B RIERET

. #featuredelement #artwork #designlanguage #equipment #softlandscape
Related Design Parameters

HHRRETEE

#waterfeature

#IZERIE TR # BMm # SRGTHES # RESB# BR # k=

3 ] O Strategy kB& 3.1 | ATTRACTIVE %3] 072



From "Good" to "Desirable” H [§3] 3 [SA S|

How might we make the POS stand out?

BMOWMASEEILZHMERN?

. 8 Qs
4

1/2

b Y

Unique choices of Multi-purpose Design language Artworks
equipments featured elements ppama EEtac)
—IRAVER I e =t e
a. Provide equipment that is different from the ones in a. REEEANF AR KA -

neighbouring POS.

b. Incorporate featured elements. b. SBIANEFETE

e "The bigger the better"is what people intuitively go for when . "“‘%T’z_\\#\: S5 | AIESS TR A
it comes to introducing featured elements into a POS. Large S E BB SR AT < 1 —E
objects catch people's attention from different angles and ERNMEEBERNRAE &L #BeLl
from a distance. SRERRHVER -

e Apart from size, the medium of feature elements can also be o RRTEHEAN ZEEETENZIR SRR
taken into consideration: are they man-made (e.g. sculptures, BE LR TR AEN (BN -
signs, towers), derived from nature (e.g. hills, trees), hybrid, 1R EIR) ? RE R (B0 EA) ?
or digital? They do not necessarily have to take the form of a SREH? EEBLEY 2 iZ S T EE AR
single object, it may be in the form of a holistic design style B—-E AU R R ENRRETEMRIES

and design language.

e Featured elements serve more than just ornamental values. . T ETEAGRMEE EAUER
They can have multiple functions and be integrated with other ZiENRE ~ AN TR EAEMER e -
facilities, equipment, amenities, and infrastructure of the POS BB EANEEMERTRES JEA
Examples include renewable energy-generating sculptures, ZERIRI(ER ~ ET AR A EE - —LE
water fountains with seating, and facades with digital screens FRNGITOIE BB + BERRRNZE
for disseminating information and projecting media content. REER + A RBUTH + AT LUEIR

B R B SIRRRI BB & -

v

~N

‘ $
“'

-
‘A
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c. Usedesign language to create visual stimulation. c. EBETESRIERERIK-

e Use visually harmonious and coherent design within the POS, o ERAHZTERMPERAREME AR
such as colour, patterns, lighting, texture and materials, can MER - BlX- B BRRAYR T
establish a strong and unique identity. This will strengthen the —HERZL B S IR AES &
sense of continuity between zones. ZEREE -

e Having a strong visual contrast between the POS and the o MRA/HZERIHFEEIRE ZEARIUEY
surrounding environment can also be a way to catch the HEHLW B —BR5I AR E-
public's eye.

d. Useartwork to create unconventional experiences. d. BEBEMEERIEHMEEEER -

e Having qualities or features that arouse interests by activating o MBRHEMEE—LRHZAEER 5[
all our senses can leave a strong first impressionand B E  ALGEFERE R RIS
encourage recurring visits. For example, artworks and IR - B FEIEBEE) - 555
installations that are interactive, playable, immersive and IS EBRAERNEMRIRE -
dynamic.

_ 1.2 41 4.2
?E%;:: Strategies NAVIGABLE REPRESENTATIVE ATTACHED
5 i e B’A
o1
ADAPTABLE
iBRE
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Related
Case Studies

LS

Gardens by the Bay Bao'an Waterfront Cultural Federation Square B F3Ei5
BEEETEE Park BZ/ BBt E @Australia &
@Singapore 0 @Mainland China FE R #h

.
N

City Museum ¥ @488 Fung Mat Road WE Park The Lawnon D
@United States =[] @LwiE [ElLE ] 2B @United States ZE
@Hong Kong SAR &%

Rail Corridor #3& £ Restorative Ground Park Guell ZB AR
@Singapore 13 @United States X[ @Spain AL
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How might we enhance the user experience through the use of soft landscape?

2/2
BOMMAEBE RS AE RS2

<> E

o

Community farms Arrangement of trees Jumping water jets Accessible water features
1t & E E BARESN TEKO FKEREt

a. Avariety of plant species can encourage engagement with
nature through different senses.
D Include multiple forms, colours, and textures of flowers and
foliage.

D Consider aromatic plants. They can provide olfactory
stimulation through different fragrances.

D Edible plants and fruits grown on a community farm in the
POS can enrich sensory experiences.

D Curate seasonal attractions with suitable plants for
different periods of the year.

. Different arrangements of trees can result in different
spatial experiences. For example, an allée (i.e. a walkway
lined with trees or tall shrubs) can create a sense of
direction.

D Consider consulting the Sage for advice on minimising
potential maintenance and risks, and the Conductor for
relevant landscape knowledge needed to achieve desirable
outcomes.

a.

ZIREIEYYIE RS ENRE R
BRfEREREABRER-

ES

o ZLEMEYME ATUEERREMA B

HRRITEFTAIERIEAEY -

o EBEEEFSENEY ZBTRERRE

RUBL

o EAHZMREHEER EETRAN

EMAKR B ERERER -

o EERRTEHARIIEY) - E3E [HARIRE | B9

o TRAMBABESXFTEEEET

Gil:d)

ZERIERER - I — BEHEORI R BEA

BB AR NEIL T )R

o EBETREIEE| LUEREREAMREN
EBRAEE - RIS EILE [$EER | BH
BRREECMNE UERSABT
R

9
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b. Avariety of water features can achieve different kinds of

ambience.

For example, waterfalls can mask distracting noises to create
a relaxing environment; jumping water jets and splash pools
can be playful features; water fountains and reflective pools
can be eye-catching and serve as the POS's centrepiece.

In addition to the ability to see and hear, the ability to touch
and have access to water features can draw people to the
POS, especially in Waterfront Promenades and Country Parks,
where the natural setting offers an inviting atmosphere.

While direct access to water features can be valuable, some
POS Personas, such as the Magnet and the Sage, may
raise concerns about safety standards, water sanitation, and
hygiene. We recommend initiating early discussions with
relevant management parties to develop a feasible operational
plan.

In addition to artificial water features, natural water elements
are inherently attractive and can provide an immersive
natural experience. Use the site conditions to draw people's
attention to the water feature. For example, a gentle slope or
rock steps can create a buffer zone at the edge of Waterfront
Promenades.

b. ZEAKZHGIREBETRISE -

{RATLURIBAH A ERIENSE  #IF
BEOERKRIER - B0 BB AILUEE
SADDRIRE » BIE—EMFRRIRIE
BERRINE K OFEACHFIU B F IS & 5
ERMEBOHAILE I AER A AT
ZEFIRIFUTHDAR

BT FILUE ~ RTLUEE - BESOABIR AN E 12 A
KA TIN5 38 A\ RSB R L 2R -
AERBERBMNBITAEE  AFH
BABRIEMESBRSIABA -

HAERFERKRNERREEE B
—LNHEHIEEAS (B0 [8#E ]
[E&]) FRESMIR2RE  JE5H
BEKT -HAZBLEAHERSRR
R - BUE AT A TATE] -

FRT NEKSR  BAKRAIBRERSI
7 BEERNEARBETRK - Z8
SR RTLURS A X RN RE
Kz e BIaN - EBERBAVES I _LFIER
FHR A AR FTAE—EEEE-

: 3.3 3.4 41
Related Strategies
AR R PLAYFUL BALANCED REPRESENTATIVE
Ll F il Be
6.1 71
NATURAL COMFORTABLE
kS FiE
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Related
Case Studies

L[ EES )

Gardens by the Bay Park Glell ZEAE Diana Memorial Fountain
EBEIEE @Spain AL BREITHZHERLER
@Singapore #I0K @United Kingdom %]

The Spring SAI%4EE5
@Taiwan &
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Related Case Studies
HEIEH

PARK GUELL ZEHAE

@Spain B F

Water feature

KRS

Sculpture
5 2]

Motif and Design Language
KB RR&TES

079
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STRATEGY i 3.2

DIVERSIFIED 3%

Everyone can enjoy a wide range of
activities in the POS
AABFEAHZEMSHERSESENED

A DIVERSIFIED POS is: —ESER AL ERRER:

e A POSthat allows and facilitates a diverse range of  « —{EFFARESN(EIETRLBREBNEEARY
events and activities. NHEZER o

e A POS that promotes a wide variety of activities to o —ERSIAEEREFRNERENQLE
attract users. ZEfE] o

WHAT IF | COULD MAKE A DIVERSIFIED POS POSSIBLE!?
ERATEE ! RERMATSARHZMEMSEE ?

IF YOU ARE...
MRMRE ...
What if the POS could stay lively hustle and bustle
throughout the year?
\,\6“"5""“7’ SN AREETU—FEMASFEH—EZEHD?
‘ What if | could organise events that are tailored

to the needs of the community?

HHFRAUBMISHER R ED?

What if | could experience something new
every time | visit the POS?
HFRATLUSREG AL EPEES B FEEER ?

Combo E
Related POS Action Combos Aliani bi C:mbgc: Dtt' o Re-alianing resources
in Design Thinking Toolkit 'gn’ng objectives & setiing a vision gningreso
with the team for a new project
lI.a\z
&t EIE?J F!'JA 44D @A E
*EEE [ALZERTTEIAS o PR
EHE AR ZE EAE AT 1L FE = AFEEEREER

# circulation # divider&separator # recurring&festiveevent

Related Design Parameters . .
#pop-upprogramme #educationalprogramme #regularreview

# BN # D0 # BECFBMETATES) # REIFTE # HEEE # EARE

HHRRETEE

3-0 Strategy k#% 3.2 | DIVERSIFIED %1k o080



From "Good" to "Desirable” H [§3] 3 [SA S|

How might we accommodate different activities?

1/3

B NEARERTRRED?

Bicycle lanes

e RSB 5 bR

Movable dividers

Consult the Sage
BN

P58 R IFROENARFNIE 57

Create clear circulation and boundaries. a.

o Inaddition to footpaths, consider differentiating exercise trails o BRTYTTASTE ALUEESEHCHDS
into jogging paths and bicycle lanes. This opens up different EICEER SR ES A
ways to use and move around the POS. ZEMERSENEERNBEI SR -

e Utilise dividers and separators to strengthen the o FASKR TLIIERESEEN R 2 R
boundaries between different activity zones. Movable BR - (FRARBEIN S IR IEHEIER
dividers and separators can temporarily create partitioned BRRENDE  TLIREEEIMISEED
zones to create additional activity space. ZEf o

b. Early coordination with the Sage. b. RBHE[EE|HA-

o With years of management experience, the Sage may pay . [EE | EEBARTHIBEE I EESE
much attention to POS United Statesge and maintenance. You KER - RB ATRE R O AT ZERAYE A
may find it helpful to use Design Thinking Tools "Topic HEERE - BMEZZFEMIIEE
Cards" or "Innovation Readiness Assessment" to WEARBETR | Z0 ERFR] =
facilitate discussions with the Sage. [RUFFEMEETL ] B EE | 3R

c. This Design Parameter may not apply to Sitting-Out Areas due c. UEREtERRNERANRZEBA/ NI REEER
to their small size.
. 1.3 2.2 3.4
Related Strategies INCLUSIVE FLEXIBLE BALANCED
TS s & L

Related
Case Studies

LETES )

Minsheng WharfWaterfront Hoi Bun Road Park

RANSE
@Mainland China FE] A

BEEAE
@Hong Kong SAR &%

os81
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How might we attract different users throughout the year?

2/3
/ BRTNAE—FENFEBERSITRANERE?
L ¥ "
” )
-] iy E
- A
Free and recurring events Festive events Collaborate

RENEIEE B EEED with the Mediator
o [Rfma ] &1F

Organise free, recurring and festive events. a. BWeBNEREEIIEHEE -

e These events can be scheduled on a seasonal basis to o AILUHBRBREAFEE EUEEIE =8
coincide with school holidays and festival celebrations or even TEGES BRI AR TR EERE
take inspiration from thematic installations to attract non- FESER EIE R FEALE ]
regular users to return frequently to the POS. EH, /A2l S

Collaborate with the Mediator to leverage on their extensive | b. Ed[$HEE8 | &1 fBFEZNEEEEN

community links and local expertise and tailor events suited for REMBAVEEZE AN E SRS E A ERIER) o

the community.

Related Strategies 31 23
megga%:g < ATTRACTIVE PLAYFUL
UL Wk

Related
Case Studies

S

Bryant Park 3k 245 A E
@United States =

Gardens by the Bay
BBEIEE
@Singapore #I0

Federation Square EfFBES
@Australia JE

3 ] O Strategy k#% 3.2 | DIVERSIFIED %1k os2



How might we create a variety of experiences and happenings?

3/3

BMOMNFIEES FRMERNEE?

-
L 4

,\r.': 2

Local artist participation
EHEMRSH

Community tours
HEEE

a. Empower usersto enjoy the POS in their own ways.

b. Collaborate with local artists and long-standing local
businesses to host pop-up programmes, such as flea markets
and taster programmes. These programmes can open up
opportunities to experiment with new design interventions,
prototypes, and even technologies.

c. Allocate time for regular reviews in the management schedule
of the POS.
. Allow sufficient time between regular programmes and events
to try out new ideas.

d. Invite usersto join regular reviews and provide feedback.
. Their first-hand experience at the POS offers insights on
their expectations and aspirations for new happenings and
provisions in the POS.

. You may find it helpful to use Design Thinking Tools
"Topic Cards" or "Resource Cards" & "Task Cards"

Flea markets

BtETS

<

-

Enough time
for regular reviews

TR BRI 4 E HARRAR

EERAEERNBECNTEEZHAARER-

EEHBEMRMNEFTRAOAMEESE - 2
[REGETE] - BlaNBk R AHANA BTEE) - S LIRS
FTEISE DN T RE AL A BUHF AV 221 — — R TR AR AT
FE - REMFFEHISEIBRROEE -

EAHZEMNERARFTERRSMMAE RS -

o ERRFEIAERZ OB SRRT -
EXBRMT -

BREALZHERESNT A RALRHER-
o fEMIEAHEMNE—FER b
RSN FER R BRI RAR -

o  AIEEEMIREIEREIR|ENTEEF]
[ THEBFRERF] BERMFNE

to facilitate discussions with relevant stakeholders. B
. 33 3.5 51
Related Strategies
AR PLAYFUL CREATIVE PARTICIPATORY
. Bk BIE 28

Related
Case Studies

Lz ES

Park(ing) Day
@Multiple locations Zith

Paris Plages B32:5#
@France ;&

City Museum ¥ i 8488
@United States ZE

o83
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Related Case Studies
HEAEH

FEDERATION SQUARE
ok ¥B B 3%

@Australia &l

Dance performance

ZERE

Free-of-charge events

REE

3-0 Strategy % # 3.2 | DIVERSIFIED %#& o84
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STRATEGY i 3.3

PLAYFUL @&k

Everyone can find the POS
fun and playful
AABFEAHZMIXZNBL > REHD

A PLAYFUL POS is: —EEBERNAHEERFRER:

e APOSthat offers users a variety of play o —(ABEALRIRHRIEITENES Bt
opportunities, including novel approaches to play — RN TR RIRARSAEAE - IRZ= SR HT
that challenge conventional notions of what to play, JEENZ I AR ERRY AT ZER] o

how to play and where to play.

WHAT IF | COULD MAKE A FLEXIBLE POS POSSIBLE!?
ERATIEE ! WIS AHEMA@E ?

IF YOU ARE...
MRMRE ...
What if | could acquire extra resources to procure
unconventional playable equipment?
ecoNl:u.,c’~° BFBETUESENERRBEIEEANITERE?

%

P
- ﬁ . .
= E What if | could cater all stages of play for different

ages and abilities?

FHFHRALAFETRAEREMEHORERR?

What if | could introduce play elements that are
new to the users?

HHFBRALUAERESIAFITETE?

Related POS Action Combos Co—::;ar:::godfsign Aligning obje(ztci)\:::sb&c:s[;ting avision
in Design Thinking Toolkit ) . .
. with community with the team
Féiﬁ’rf\.%ﬁjaﬁj E’\JA EeB @4 D
IRF FASSREREE B BIHRRE SR EARAO T R

#theme #structure #playequipment #softlandscape #waterfeature

Related Design Parameters

he #recurring&festiveevent
TR # T A RIS # R 4 kS # BRAEEED

3 ] O Strategy % 8§ 3.3 | PLAYFUL @0k 086



From "Good" to "Desirable” H (3] 3 [SA B |

How might we encourage different kinds of play in POS?

1/2
/ BRITNMAR AR EZMBERATRAEEENHR ?
£ =
o
Outsized and thematic Sand pits Recycled materials Progressive play

play equipment
BB AR BN ERENMERYBS EEER e

e

a. Include equipment that comes in various sizes and forms.
. Outsized play equipment can be combined with various
themes to encourage imaginative role-play.

. Loose items, such as sand, and relatively abstract
equipment, can encourage users to explore free play.
Simple rules and mechanisms can enhance experiential
education through play.

. Equipment of different sizes (including heights) and forms
offer more choices and fit children of different ages and
abilities. Progressive play should be considered to provide
multiple levels of challenges.

b. Provide non-traditional or non-proprietary play equipment.
. Consider various materials, including recyclable materials
such as tyres and milk crates, in play equipment design.
Non-standardised structures should be allowed after fair
consideration for safety and maintenance issues.

. Non-traditional play equipment can provide a more
adventurous play experience.

c. Provide thematic equipment based on local history, legends,
classic stories and characters, especially for children, so that
they can naturally relate and immerse into pretend play.

d. Re-design structures commonly found in POS to incorporate
elements of play.
e  Structures can be combined with attractive and playful
objects, or built with uncommon materials and designs to
provide an adventurous experience to users.

. Pre-existing structures on site could be preserved and
transformed into fun objects. For example, structures with
level differences could be transformed into slides.

REEEIENYH Z P EAR B

a. RESERIMAZARIE -
o BARMNESEETIUEEETELS
BEREITENAREIVE

o LR RBREMERRD F0
W HERE MR TUSBRE
RREPFFROTUE - MA—LERIER
ARRIEH) - FTLUE B RRRRa iRt
HE-

o TRERY (BfEF=E) MAEZARIEERE
BEHHEE SEATRFHRIEENR N X -
B D S AP EARS - SR ERE R
TP -

b. REIHERAIEFPIM B LT

o TEEREHBESLERIERS FILIERERASEYH
EERRBIENYR - iRk - FIiEs -
HBEEERZERREZER FREL
MOAETEIEE SORFER -

o FHEREESEREFTLURHE SN
BEEEREER

c. RHBIBEMMESERETUBAMIRA
YRR - BB R AR EMRAIRME  &EtE
LS| E ML R R ENAG
AL ST 550l 5 75 AR IR A58 B 20

d. EFRFEQHLEREROLGE  WINaRITEE
B BIERE
o —IREVAEIEFILIEIR RS - BRI
EA HERBIF—ROMEREREREE
BIEEE  BRH RN BB R -

o BHERENEBIURE TR KA
BEBETTH - FINARA SEEENEE
ESF MBS

087

Strategy %k #& 3.3 | PLAYFUL #kk 3 [ ] O



Related Strategies
HH BRI SR R

Related
Case Studies

L[ EES )

2.2 341 41
FLEXIBLE ATTRACTIVE REPRESENTATIVE
= %3] Be

: i
o T !LS‘.‘.\;’“’F

Hack Our Play City Museum 3 T {84788 Fung Mat Road WE Park

@Singapore FINH @United States 3£ 2yiE [BLE] A

@Hong Kong SAR &%

The Historical Playground Salute Playground Tuen Mun
@Denmark % @Russia BB Inclusive Playground

RSN B bt S
@Hong Kong SAR &%

¢ T,«‘
Tenri Station Plaza

KIBIGRIE S
@Japan A7
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How might we incorporate nature into play?

2/2
BOMfAREAARER?

Ly

Natural play elements

=RBaRYH LES

R

Ropes

a. Usesoftlandscape and water features.
. Natural or artificial water features offer opportunities for
human-nature interactions. Canals with dams, pumps, and
sprayers can also be part of an adventurous play experience.

. Natural or artificial water features provide a variety of
interactions: canals with dams, pumps, sprayers can also
be part of adventurous play.

. With water features, children are allowed to play in the dirt,
build sandcastles and interact with other natural elements on
site.

T

Sprayers
=P &

a. FAEEMAKS-

ERBERYE BIaNASE - ARINAERE
Vi PTLUR S SR i DEURTUS AL
ANEERIEROBLE,

EmBARNEN KRB IR HEE
T A0KGE KR KR TEKER S
IR A E B s A — BB

BTKR ZFRAINER LFHE
HEDEE - BUS I PRV EMBEATRE ) -

61
Related Strategies NATURE
THRA SR RS B

Related
Case Studies

TRRASE G

Salute Playground
@Russia &

o089
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Related Case Studies
HEAEH

SALUTE PLAYGROUND

@Russia HEHT

Progressive play
A&

Variety of play equipments
SiEBREER

3 ] O Strategy %k#% 3.3 | PLAYFUL #&Bk 090
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STRATEGY i 3.4

BALANCED Eff
Everyone can achieve well-being

in the POS A ‘
ANETIER DM AT SISO EEREYED \*’

A BALANCED POS is: —EF &R =R
e APOSthat encourages users to achieve a state of o« —(ARREFEREESOENMMRIE
complete physical, mental and social health. A AEZERA] o

WHAT IF | COULD MAKE A BALANCED POS POSSIBLE!?
EMAXTEE ! ZEEMAS Q2L EMEINFE ?
IF YOU ARE...
MRMBE ...
What if | could advocate the importance of healthy
living to the wider public?

\,\eN‘ED'ATo HFRATURALXRESRREFHERNE?

| g
‘ What if the POS could be a place for urbanites

to reduce stress?

B AL ZEALRABHARENNRT ?

Combo D
Aligning objectives & setting a vision
with the team
#HAD
ERE R BRG] S R =

Related POS Action Combos Combo C

in Design Thinking Toolkit Sharing past successful projects
[t BETHS /B =l

HHER [ A Z=RETEES ] PEBENRINER

Related Design Parameters #zone #circulation #structure #playequipment #softlandscape #waterfeature

HHRASESE # DR # IR # R R B # kS
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From "Good" to "Desirable” H (3] 3 [SA B |

How might we create spaces for mindful activities?

1/5
EMTNAEESEREITHHZM?
Q- y j -
Active and passive spaces Semi-private spaces with Tranquil spaces away
$E2) hAE 2o R ERERAE 2R soft barriers from main circulation
HIEDPREIEEFAAZE ZETHEEEIESR
a. Planboth active and passive spaces in the POS. a. Bl E)FE 2 R EREHRE 7o o
b. Define different zones to create comfortable safe spaces. b. MADEEELITFENERERAZER -
e Semi-private outdoor spaces can be created with hard and o WL EAEENREMERESREILEFEMA
soft barriers. Visual barriers that create a sense of privacy can FibzER] - B LU AR E RIER S
also be employed. FBRE -

%J’ﬂ%ﬁ%%ﬁ@ BIENEA 5E7k¥$ﬂ

. Consider using natural features, such as trees, shrubbery, and

water features along with a trellis to create a subtle separation K& Be& 2 BARAY PR 8 BE A e gk 28
between sitting areas and circulation paths. EE AL ENEE 2 ENMY 5hRE e
c. Place tranquil spaces away from the main circulation and c. EFHTEMEZEIZHELAOSM-
entrances.

2.2
Related Strategies
FLEXIBLE
HH A SR R =
""I

Related
Case Studies

e ES

Hoi Bun Road Park
BEEAE
@Hong Kong SAR &
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How might we mitigate noise and visual disturbances from the surroundings?

2/5 .
BOTNARERER SRR TE?

Q*.. o)

Trees at strategic location

RIS PR B AR E

a. Theuseof structures.
D Strategically install noise barriers to block out noise. Consult
the Conductor and leverage their expertise to identify

sources of noise and tailor an appropriate mitigation method.

. Placing built structures in strategic locations can block
unpleasant views and shield off the cityscape, which
transforms the POS into an urban getaway.

b. Theuse of soft landscape and water features.

D Water features such as fountains and cascades can produce
splashing sound that masks undesired noise.

D Placing trees in strategic locations can block unpleasant
views of the cityscape and make POS an urban getaway.

c. This may not apply to Country Parks, where noise and visual
disturbances are less of an issue.

Fountains
BR
a. APLEE-

o KRERIEHRERESR  PLPRERE - BE
Eit=Ed *aﬂﬁﬁﬁﬂigx,ﬁﬂﬁgﬁﬂhﬁh '
R ETEE R T5 0% -

o FLUEEEMERESRE (RIERIRN
RER EMRA R 1%’&2%:?'152%
Yk R AEIM o

b. FAEZEMAKS-
o ERVGEHIAKRAILEL KRR -
RS

o CRERMbPREEMIRRIME - PRIERIIRAYR
fERHZERIR AT AR ©

c. WHRFAZZRHMHFRBERLER EAHEHEZT
EMNROLIRRE NIRRT TEIME-

6.1
Related Strategies NATURAL
HH A SR RS B

74

COMFORTABLE

gFiE

Related

Case Studies

LGS

Federation Square Bi¥BE
@Australia JE)

% Paley Park A& AE
@United States E[E
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How might we promote an active lifestyle?

=/ BOMARESERENEESR?

& H‘i Q-

”\

Multi-modal trails Fitness equipment Regular pruning of plants
[ IT4RE | BRIR along trails adjacent to workout trails
RSB R F 23 TE BB R B 1EZIZ2MIEY
a. Setup well-connected and circulated workout trails and fitness | a. REBEEERIIFEGENARIEERCHES 224 -
equipment.
e Where site conditions allow, multi-modal trails should be o WUBMIEHIEF  FERRET [ZTUARE ] BRI
designed to integrate walking, jogging and cycling. 51T BB EN S
e  Fitness equipment can be placed along footpaths or jogging o AUESENEWE ENERSSEM
trails to facilitate training exercises. FHEETHIAES) -
b. Place workout trails and workout equipment in prominent b. BESTMESEMMEEZRME -
locations.
e Workout trails should be arranged around lively areas of the o BEEEEZRETEARZTMLEIR
POS to create a better visual connection between runners and EIREE o tNtt—3 > P AMEMB AT
other POS users. Visual blockages should be avoided. THEREZHME B EFRENE-
IR » TR iBE T (T AT KR AR PR
e Regularly maintain the heights of shrubberies and trees o ETFHHEE - ISR SCEIZREAREMN
adjacent to workout trails so that users can be visually BARBE  LUBERE AT E 2R
connected to other parts of the POS, or even adjacent HtbEpy - EERBAEIEMNEEEE T
streets and surrounding areas. e -
c. Unnecessary design interventions should be avoided in Country | c. FfIEZEREMBBTABRER T L EMELET
Parks to minimise disturbances to natural habitats. DRFEIRENEARER-

_ 21 3.2
Related Strategies SECURE DIVERSIFIED
B RARER -

il 2

Related
Case Studies

Lz ES

Minsheng Wharf Waterfront
R4
@Mainland China FEIAth
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How might we improve mental health through soft landscape?

4
/5 M ifEAESKRRAMERAENOERE?

\ |
®
w X ®
/ & |
Community farms Varieties of species Edible plants Seasonality of plants
HEEE BB RS AR ANEY ZEEYSEE
a. Enhance connectedness to nature. a. IBMEIAEHAAVEHES -

e Beingintouch with nature offers users opportunities to o HKBRIEE REMERL ELEBE
escape from stress factors and find peace. Urban farms and RIS - WHEISIRE / JaRTEE
sensory or healing gardens provide opportunities for hands- Ex AR ERER SRR E G0N
on exploration and a space for meditation, social gatherings, JREN BIINER  HRXEE  BREIED) YR
sensory activities, physical therapy, and workshops. Plant SREANTIES -
selection should maximise sensorial qualities of the soft
landscape.

e The varieties of species should consider multiple forms, o EEEYE BRAREMIZERSEMN
colours, textures of flowers and foliages. REEM-

e Enrich the variety of plant species with different forms, o EEEYNRE BTERIRE Ee
colours, and textures of flowers and foliage. DUIRIEFMEFHERE -

e Adding aromatic and edible plants can enrich the senses. o  EFMUEERFEFEMARANEY 22

KB

D Consider using seasonal plants in planting schemes to create
avibrant look throughout the year. Consult the Conductor o  EREEART EETEEEENIEY
for relevant landscape know-how needed to achieve desirable BlE—FEMERRENFR - 5ER
outcomes. [TEIER | AR EMSEHE(LRIRE - FR

BiZER -
Related Strategies 61 71 8.1
[ E ] NATURAL H#A COMFORTABLE #i# GREEN 48

Related
Case Studies

EEES )

Belcher Bay Promenade
BRREFEEERIR
@Hong Kong SAR &i#
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How might we promote well-being for children?

5/5
BOTMAREZFTNNEOERE?
Natural play elements
ZRBERYE
a. Incorporate natural materials and textures in play equipment, a. KEAEXRAWE NATE DK ATLULEEE
such as rocks, sand and water, to enhance tactile sensation and B BN EERENZEEREK
promote the developmental growth of children.
Related Strategies 23 o
r i
e hgss = PLAYFUL NATURAL
(7 3 B

Related
Case Studies

Lz E S

Salute Playground
@Russia HZEHT
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Related Case Studies
HEAEH

PALEY PARKME 2

@United States £H

Dense canopy
HRIBIRR RS

Waterfall
=

Vertical greening

EEHZIL

3-0 Strategy % HB§ 3.4 | BALANCED ¥ 098



"Public spaces
should make people
feel welcome and

at ease, as if they
belong and are -
invited to enjoy

themselves."

2 EE@EA@H&&EN
H%,ﬂﬁﬂMErtEﬂmﬁ
xspa‘r | f




STRATEGY £i§ 3.5

CREATIVE 8l

Everyone can enjoy a creative and
innovative experiences in the POS

AABTRARTZHBIFENE  ESAMIERR

A CREATIVE POS is: —EBRIENAHZERAK:
e A POSthat fosters novel ideas to seed vibrancy. o —(AREEMEREBEIATLZER -
e APOSthat serves as a testing ground for innovation « —{EIREFEEATARAFAZNALE

involving the public. ZEf

WHAT IF | COULD MAKE A CREATIVE POS POSSIBLE!?
EAXTHE ! RERNMASIHLTHMENE ?
IF YOU ARE...
MRIRE ...
What if | could put my ideas into testing before
delivering the final purpose?

6MED'47"Q SRETH AT LATERL E B 48 5 RAT BRIV RIE?

‘ What if | could line up local champions to
contribute to the development of the POS?

HFBRALUBRIEAALEFREMETR? v\‘eﬁﬁ
&
&
What if | could share my knowledge on new ~ -
technologies and trends? '
AU S EHRE R RMRREENE? ’
. Combo D Combo E
Related POS Action Combos L L ) . .
' . L . Aligning objectives & setting a vision Re-aligning resources
in Design Thinking Toolkit ) )
with the team for a new project
[REtBETHS B
- #E4 D HE E
1B TR R RS e | L aEE
EA[E A B AR FIET IR = AIMEREREER

. #zone #circulation #structure #playequipment #softlandscape #waterfeature
Related Design Parameters )
#pop-upprogramme #pilot&prototype

# D& # BYAR # K508 # IEEEEROE # B # KR # (REIEE # SAREANREY

MRt ER
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From "Good" to "Desirable” H (3] 3 [SA B |

How might we invite the community to co-create events and spaces?

1/2
BN SHEL AR EBMEEEM?
»
»
Flexible spaces Pop-up programmes
FERR A EERIZER REGETE
a. Designate flexible space for pop-up programmes and future a. FERBBMUEMNEMIERARIEEE R E
developments. ZH-

o Different forms of co-creation can be incorporated into o TERBIFEFRLUE AT EHRIATHEE -
different aspects of the POS. Pop-up programmes enable the BRI EME—S EEABHE—RH
testing and development of various materials and functions, ERE gy N S =t
leading to typologies that go beyond basic recreational
spaces.

. 2.2 51
Related Strategies
FLEXIBLE PARTICIPATORY
THRA SR RS =S
&’ 2Hl

Related
Case Studies

Lz E S

Park(ing) Day Paris Plages B22;5# Serpentine Pavilion
@Multiple locations s @France :E WHEERFIMNES

@United Kingdom %]
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Consult the Magnet
2 (A KRS E] FERN A2

How might we gather user feedback and preferences for new ideas?

2/2

BMOMEAHEZREERAENSRANET?

.
Ky

g N

Responsive adjustments

2

Sharing platforms
for pilot projects

BEANINLAZETE

Make room for pilot projects and prototypes.

Pilots and prototypes can be used to test innovative ideas.
Responsive adjustments can address problems found in
proposed designs.

Timely response to trial test results can improve new ideas
and allow room for creativity. POS Personas, such as

the Magnet, can facilitate out the process of stakeholder
engagement.

Small, short-term, and low-cost interventions can have
remarkable impacts on shaping neighbourhoods and cities.
They test out the community's receptiveness to new ideas
in the public space before investing in larger and more
permanent alterations.

The Sage and POS operators can gain experience from
unsuccessful pilot projects and prototypes. They can
then apply their experiences to other sites to make them
successful.

Pilots and prototypes serve as a resource for future projects.

Consider having a sharing platform to disseminate the test
results and empower a wider community.

RAHEETH

BhETEIANRAY -

BRERRE ? ATLUE B Bh st B R R
R - KBSl fEAIRZE - PR BICAE
FrERETHOREEE -

K5 EEA AR PR BIRER RS - 1t
REBAIZHZER - AHZEMIEEAE (F20
(A ) BB IBIERAE SHRETRE -

TEEITRARBA AR SR Z Al /B~
FEHRFER AN AR RIUERIEME
HEMBH TEEEBRZENZE BN
AR ERERAARERIRENER
BE-

BNE BRI AHBE T RIARE - [BE ]
BRN A2 [ R 2HE E AR PTLUE ERAR RS
KB o SRAEERPILUR B EM IS I R T)
EHRE o

AT EIRRRRREENER - FIER
BUHASFE  HHIHAERIZAEREZH
AR HEMIERRE -

Related Strategies 2.2 54
HH A SR A& FLEXIBLE &% PARTICIPATORY ZEi
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Related
Case Studies

LS

Hack Our Play Park(ing) Day Belcher Bay Promenade
@Singapore Nk @Multiple locations % BRR/EEEERER

@Hong Kong SAR &%

T3
Paris Plages B2%5% Simcoe WaveDeck Ji3REE
@France %E @Canada IIEX
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Related Case Studies
HEAEH

PARK(ING) DAY

@Multiple locations it

Online sharing platform

BR{EZTE

ak" Y

% . lr-
By

\
\

Pilot project and prototype

Short-term and low-cost AT EI AN R
EHATNE R A
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e
DISTINCTIVENESS AND RELEVANCY

WISTER
HENZ R

4

Everyone can find neighbourhood characters

reflected in the POS
ANBAEAHZERPEIRMEFE

B



Everyone can return regularly to the POS
for community activities

AANEARA/AHERNESR » SHUETFH

. J-—




STRATEGY Rig 4.1

REPRESENTATIVE 156&

Everyone can find neighbourhood
characters reflected in the POS

AANBEFEIXZMPRRPERFE

A REPRESENTATIVE POS is: —EEHFENAHEERNREK:

« A POS with a strong neighbourhood identity that o —ELERERTRBR IGEHE
fosters a sense of attachment and promotes social R DR R AT ZER] o
cohesion.

e A POSthat resonates with local characteristics. o  —(EMEREREIERIATLZER -

WHAT IF | COULD MAKE A REPRESENTATIVE POS POSSIBLE!?
ERXATHE ! RN I HE[MERE ?

IF YOU ARE...
MRIRE ...
What if | could retain the character and
authenticity of the neighbourhood?
6“EGUL4Q HFBTURBEENTESE?
& &@

= b -
=7 { What if the POS could bring back memories that
'4

are significant to me?

FFALZMAULIS HCEEENERE?

= What if | could find out the shared priorities and
ideals that are important to the community?

SR HZENLREE?

. Combo A
Related POS Action Combos )
' : L . Understanding the need of the
in Design Thinking Toolkit )
community
[REtBETHS B
. HEa A

NZERGITEIES e N s
el bt i) RERHBAREDRHBHER

Related Design Parameters #featuredelement #theme #structure #softlandscape #pavement
HHRASEESE #IZM TR s TE# 1B # B # 188

3 ] O Strategy 3588 4.1 | REPRESENTATIVE # ¢ 108



Community research

1/1

From "Good" to "Desirable” H [3] 3 [SA B |

How might we incorporate neighbourhood characters to strengthen place

attachment?

BOMEABHESGRA XTI fEMMEEAENHES?

Q Ibﬁ

Census data

HEFT FMRADEERE

)
L%

Featured elements
made by the community

HESHERUEN

w;&
e’

Adaptive reuse
of symbolic structures

Rk v RE KB LRI

a. Incorporate featured elements or themes that reflect local a. 5| ABAMIEFIE BAERIRVIEE]

culture and heritage. EEle

e Community research can identify noteworthy features and o HMEMEALULEEETEAEBIESE
suitable themes. LR EEAEA LTt EANEE-

e  Consult relevant POS Personas, such as the Regular, o RHMAHERIERMAE (W EE]
the Mediator, and the Genie, to gain a thorough [EAfRE |~ [FBE]) ' LURARHHE-
understanding of the neighbourhood. You may find it S EREABEIR I EMNIEKLE
helpful to use Design Thinking Tools "Online Survey &R ~ [HubiEr ] sk (R RVE
Guide", "Street Poling Guide" or "Focus Group" jgR ] EU E=FEE) THRAELZERMN
to engage these parties to understand the POS and the &
neighbourhood.

o  Use census data, such as the ethnicity breakdown, to o AMAAOLEEHERTHREERWAOLEHE
understand the demographics of the community. (BlaNFEEEBAR) o

e Involve the community in producing the featured elements. o HREMESEHREZZIEITE - FINTTH
For instance, they can be designed by local artists and EHEMREER T HEMTREEME
produced by local artisans with other members of the Hibp & HRARE - M RHBALUEE
community. Materials can also be locally-sourced. RAE o

«  Draw inspirations for themes from the tangible and o  BREFER TLMENYEHRIEYE
intangible heritage of the community, such as significant SYLEETESER - FINEEEEYM
buildings, historic monuments, and social and cultural BRESE RS ERMN—L
practices. BGEIEE -

b. Retain and repurpose symbolic structures through adaptive b. ZBELBAMA REREFEMRENEN
reuse. HBEEY) -

e Repurposing existing structures that are culturally significant o EIFEAM MARGEEEEEEEEN
can lower construction costs and reduce the environmental BEY) > NMEPTLPRRZ S BRAR B ERE
footprint of construction. It can also preserve the history BN ERTLURBIGFTRIE 5 o S Lo
of the site. These revitalised structures remind users of AN EYEIREREREMEAE
the past and add character to the POS. Common examples W AKEILTREFE - B RIG| F B8
include railway tracks, artillery depots or gun structures, and ME - NBEESIREE  LIRIREHI T
decommissioned industrial facilities. B3
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Related Strategies
HH BRI SR R

Related
Case Studies

L[ EES )

31 51 104
ATTRACTIVE PARTICIPATORY COLLABORATIVE
%3l gal 1 tE

Superkilen Urban Park Fung Mat Road WE Park Tenri Station Plaza
@Denmark f% L8 [BILE] 2 RIBULBIRE S
@Hong Kong SAR &8 @Japan H7AR

L

Hart's Mill Surrounds Minsheng WharfWaterfront Seoullo Skygarden
@Australia SEH RAMNE HHEERIEE

@Mainland China FEA#t  @South Korea R &

Park Giell City Museum It @488 The High Line &4 A E
ESYNE| @United States ZE @United States =

@Spain FYIF

Park 'n' Play The Historical Playground
@Denmark 3% @Denmark 25
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Related Case Studies
HEIEH

HART'S MILLSURROUNDS

@Australia il

Featured element

i

' .m:ﬂﬂﬂﬂ]h”!wf }

g

Community research

HEWE Theme originated from

the site's flour milling history

FRERBCRBIENEEY
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STRATEGY Kif 4.2

ATTACHED & A

Everyone can return to the POS
regularly for community activities

AABTRAX2{EANEE  SHHLEFD

An ATTACHED POS is: —ERABARNQHEZERLEK:

e APOS that offers opportunities for users to . —ERAFEREREEIHMNEEEEN
collaborate and interact for common causes nzER o

e APOS that supports community life and is o —EXFHELRE HEFEREEFHE
an integral component of a cohesive community. @AY AL ZER

WHAT IF | COULD MAKE AN ATTACHED POS POSSIBLE!?
ERATHE ! RERMATSIHZEMSARA?
IF YOU ARE...

MRIRE ...
What if | could make visiting the POS as
my daily routine?
\o\eN\ED'Aro BHFEATLBE AL EREARMAREES?

‘ What if | could use the POS to host events and
regular community programmes?

FFBRUUEALEZHAHERWEFBHNFELEE?

. Combo D Combo E
Related POS Action Combos o L ) o o
' . L . Aligning objectives & setting a vision Re-alighing resources
in De5|gn Thinking Toolkit ) )

with the team for a new project
lI..\z I E
+\ & a,_mA 6 D e E
mrsa A ERTEIAES ] B .
EAE AR AE B IRFIET IR = AIMEEEREER

. #spatialconfiguration #furniture #regularcommunityprogramme
Related Design Parameters o . .
#pop-upprogramme #experientiallearning #cross-sectoralcollaboration

# ERECE # B #ISELEEE) #RAOE #8588 +BHPISHE

HHRRETEE
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From "Good" to "Desirable” H [3] 3 [SA B |

How might we promote social interactions?

1/2
/ BMOMEAREARERMBOUREE?

o

Resizable Movable furniture
multifunctional spaces AR ENHI IR
GRS NIN: D27 R

Adaptable spatial configurations, such as resizable multi-
functional spaces, can accommodate different group sizes and
encourage interpersonal interactions.

Allow flexible furniture arrangement.

. Moveable furniture, such as folding chairs, can promote
accessibility and human connections and contribute to urban
placemaking. Meanwhile, well-maintained flexible facilities
can create a sense of safety for users.

Versatile resource management with the involvement of the
community.
. Consider providing equipment-lending services to ensure

along-term operation. This may require extra management
resources. Early discussions with POS Personas, such as

the Magnet and the Sage, can be useful in developing
afeasible management model. For example, creating a POS
ambassador scheme to invite the general public to participate
in the operation of POS, which saves manpower and involves
the community at the same time. You may find it helpful to use
Design Thinking Tools "Topic Cards", "Innovation
Ladder", or "Resource Cards & Task Cards" to
facilitate discussions with the Magnet and the Sage.

-7

Equipment lending services

TRERRTS

EENEMEE PN ANN ST AR
EMBERAANEENER SBALES
HYRIEREHNRE-

BENRMBE-

o EIRBEDEVIRAL FIANIRIR - BESMEEEEN
AN Z FEIRVEHES - BB BB T 2
RT3 S - RS - RBISEMNIIER
ALAEREAE R

HESETHSTCEREEEL-

o AIEEIRMHAAGERE  URARIPEE -
BEMFT R ES TN EIRER - BN
=REEAC (WA MIEE]) &7
SRR BB FIITROE IR - AN
BAINHERAERE BRARSEAH
ZERRES - REEANRA WEE
HESHE -FTEEEM HRABETAS]
EW [REBF] - [RIFRPEH ) = [TME
EEFRERF]EIHEAIMEE I HH-

13
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2.2 541
FLEXIBLE PARTICIPATORY
B gal

Related Strategies
HH BRI SR R

Related
Case Studies

L[ EES )

Pixeland R E 4R Bryant Park % ZE 245 AE  West Kowloon Cultural
@Mainland China Bt  @United States 3= District HAXILE

@Hong Kong SAR &%

3 ] o Strategy %M 4.2 | ATTACHED #% A 114



How might we enhance the community's perception of the POS?

2/2
/ B FEEEN 2 ERRIFRE?

N

Community movie Upcycled structures

&

Community tours

e”

3

-—

Collaborate

screenings FHEFEH4ERE HEEy with the Mediator
E RS B [RfFE | &1F

a. Hostregular community-led programmes. a. BEPREEMETZESE -

e The design specifications of event spaces should be carefully o TEEETHVRHABSER  mMiEEREENFMN
considered in the early stage of the design process. The types EXET o A ESEENRVLE RV IHRLE 7 ARAE AN
and scales of the programmes expected to take place at the W] 2 SRR EMAET R LUE N
POS should be considered to ensure suitable configuration EEBEREMMRIEATZER] - BN
and scale. Early discussions with POS Personas, such as the EMIEEAE (Gl [#a ] mIEEl)
Magnet and the Sage, can be useful. ETE R SRR RS-

b. Design room for pop-up programmes. b. REHESGREIETEIRIZER
e Upcycled and temporary structures can be quickly installed to o FHRBIESEREEFRVASEER T LUSuR AR

serve as gathering spaces for pop-up programmes. A& IREIET BRI EN T E M -

e Unlike having a permanent space to promote regular o ELKAEEMZEREIARE [MREI] A9ZER
recreational activities, pop-up spaces celebrate BIBRLEHFE A BV XIFHE
impermanence and spontaneity by creating lively HIBIEREMAKLESE  SENEREFIER
temporary designs that attract and support the B3 o SLGTETFE M BT AR T RRARIPIAY
community's creative expressions and local livelihood. ERFNFEE -

Designers should discuss with the community to learn
about their needs and aspirations.

c. Unite stakeholders in the community through cross-sectoral c. BEPFPEEBRAMERNOREIZGE -
collaboration.

e Invite local specialists and NGO groups to host events o BEEEHMERNIEBRAAMENCEEI
and programmes for the public to learn more about the R EARETRME -
neighbourhood.

e  Organise programmes in the POS to provide marketing o GERHTHENRENNEE EFEHEE
opportunities for local groups or artists and nurture a REMRBEENES BERWENN
vibrant community. tEe

e Collaborate with the Mediator to leverage on their .  H[ERE | A4 ABAtLMEZHHEE
extensive community links and local expertise and tailor AR E A E5TEES
events suited for the community. 1 ERYEE]

d. Experiential learning programmes can cover content focusing d. ERAZEHIUEEREEREAENRE -
on local characteristics. Tours for educational purposes can LB ABNNRIEEEN TR B EN B
highlight the uniqueness of the neighbourhood. Consult local 2B BB RER IRRE AR
experts and explore local skills and techniques to develop LR EEE It ERA TN EIFEE -
richer experience-based programmes.
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Related Strategies
HH BR SR B

Related
Case Studies

S

3.2 41 51
DIVERSIFIED REPRESENTATIVE PARTICIPATORY
K #e S0

Jeju Olle Trail Tenri Station Plaza PHS Pop-up Beer Garden
TN (B RN RIB UL RIE S @United States 3=E
@South Korea F43 @Japan BA&

Paris Plages B22;5# Belcher Bay Promenade Park(ing) Day
@France ;B B EEEERE @Multiple locations %ih

@Hong Kong SAR &%

The Lawnon D The Courtyard of the Future
@United States = @Denmark %
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Related Case Studies
HEIEH

PHS POP-UP BEER GARDEN

@United States £H

Live Music

RISE%

Food stand made from

Seasonal menu of food and drink upcycled shipping containers

SRS AEBENRYMSE
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NNESS FOR PARTICIPATION
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n feelin I d dande g g edin
hwth POS is designed and r
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STRATEGY $Rig 5.1

PARTICIPATORY 28l

Everyone can feel included and engaged
in how the POS is designed and run
AABSTEL2MZEMMEAREREN EHESIE
RARERN—2F

A PARTICIPATORY POS is: —EZHEANALEMAK:
e APOSthatis designed and managed with the o —(EREMHESERETREIERN

community's inputs whenever possible. nHzER o

WHAT IF | COULD MAKE A PARTICIPATORY POS POSSIBLE!?
EREXATHE ! RS2 RTEMSeARESH ?

IF YOU ARE...
MERIRE ...
What if | could consider the users as part of
management resources?
\,\6"“50'47‘0 HFBRATLUSHERAERABTEERN—2F?

What if | could facilitate commmunication between
the personas and help them

< %
%
.
strike up a conversation?
RFBRTUREFTAAGZHNEE?

What if | could become more proactive
in the POS which | visit?
BHFBEAUEAHL MR AEEHERE?

. Combo A Combo B
Related FOS Action Combos Understanding the need of the C ting desi
o-creating design
in Design Thinking Toolkit gme _ g dest
community with community
[ERETB4ET g
idd b el e A @es

HHE A ZRMITEIRS ] U - S i e
BENRAIEIAZERIERIMENT K Bt B R AT

Related Design Parameters #co-creation #communityengagement #communicationchannel

RS ES # 28 # HESHE 4 BERE
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From "Good" to "Desirable” H [3] 3 [SA B |

How might we identify community needs and facilitate the design and
1/3 management process through community engagement?

BOMMEAEBHESHERREERSR  RiERIMERBE?

b

Community workshops Online engagement
HE TR TR

a. Conduct community engagement through different ways.

. Community engagement can take many forms. Examples
include community workshops, public meetings, public
exhibitions, event tabling, walking tours, mixers, and
online engagement. You may find it helpful to use Design
Thinking Tools "Focus Group" or "Problem
Extraction & Priority Matrix" to facilitate discussion
with relevant stakeholders.

. Community engagement should include people from all
walks of life. This includes but is not limited to people of
different ages, genders, abilities, and ethnicities.

Open-to-all attitude
HERRT=HIA

a. BRATERANLEZSE.

o HEBHTILURASERN fltE
IE - RREH ALRE EEBA -
FITEE  OREMM_LITRE - FILUER

MREBETA ]  (BEELETR

BRI FIERER [2eat B4
TE|ENHEA/MEEE] 3 [RE
THER R (B SoHEME | ERR RN E S 5R ©

. HEZHEZEETRERHA BFEE
TR B 145~ BEDHFNEAEMIA-

41
Related Strategies REPRESENTATIVE
THEA SR AR e

o1
ADAPTABLE
BiE

Related
Case Studies

EIEES )

Restorative Ground The Port of San Francisco Belcher Bay Promenade
@United States 32 BB BREFEBERIE
@United States £ @Hong Kong SAR &

Einsiedler Park Rail Corridor 38 £
@Vienna #E B4R @Singapore FH0E
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How might we co-create POS with users?

2/3
/ BOMARERELAARER?

VISION DY
Local vision Ongoing co-creation Co-creation guidelines
B RS exercises for public use
BENEELEE HARFERWILRIERE
a. Generate visions in the Planning Phase. a. TEREBIPEEREIIFES -

e Generate local vision and design principles with users before o EBBAHZERIBEMERETZ R AT ER
conceptualising the design of a POS project. These can be HAIREED > B E A FE S ANERETRR
used later to advocate for change, and even be adopted ELEFESAREA FETLUESIE &
in future designs. You may find it helpful to use Design RIRHIEEETRIRA - T E EEM 385t
Thinking Tools "Stakeholder Map" & "Stakeholder BUTH | =N FHETLERFHE
Prompt Cards" to facilitate early discussion with relevant R (REEBERIF D E IR
stakeholders.

b. Co-create design solutions in the Action Phase. b. ETERRILAREARE-

e Conduct co-creation exercises before and during design o EGTEENGTRASEPEERBAIA Z AT ) IR IERRET
development to leverage the knowledge and the creative HoiBfEh > E R LGETTHENEEN  1FITER
power of users. Involving users in the design process can {EREWAAIE S - BERERNSH
create a greater sense of belonging. You may find it helpful REHBIE MEELFRIINEER -1
to use Design Thinking Tools "What If Card" or EEZARABETR | =0 MR F] =
"Visualisation by Collage" to facilitate co-creation with [ BHRGEEIR | ERARRAIF (B HRAKEIER
relevant stakeholders. HRE-

c. Foster ongoing change. c. 1RERERNE -

e Regular co-creation exercises with the public could inject new o THAAARBHLEIRIES)  RILUE A
ideas into the POS to help it evolve over time. Doing so also ik @AM LIBEEISE —EiE(L -
creates a sense of ownership. EERMENEEERERIIECERAL

ERNEAS -

e Guidelines for hosting co-creation exercises could be made o IR EIFHAESIRM iR E
available online so that the wider public can also participate. B NATRAILISEH -

. 3.5 41 91
Related Strategies CREATIVE REPRESENTATIVE ADAPTABLE
TRBAZRES fIE Be i

3 m O Strategy %8 5.1 | PARTICIPATORY £
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Related
Case Studies

LS

Park(ing) Day Hack Our Play City Museum ¥, T B4 88
@Multiple locations % @Singapore FIN#E @United States =[]

Fung Mat Road WE Park Tuen Mun Terra Nova Play Experience
LiE [BILE] ~AE Inclusive Playground @Canada 1EZX
@Hong Kong SAR & TP QE LRl 845

@Hong Kong SAR &

The Courtyard of the Future
@Copenhagen AR

123 Strategy %% 5.1 | PARTICIPATORY 2Ei 3 [ ] O



How might we enhance community-building
3/3 through better communication channels?

BMMEEREESNRERE MEtERE?

ﬁ%

Online interactive platforms

BEMALTHTFE
a. Foster continuous engagement and two-way communication a. REHEZHREMER-

e Online interactive platforms, such as social media, are not o BBMALOTHTE (BINKEETE
only useful for disseminating timely information to users BT A A SR R B E AT IR AR
but they can also collect and address feedback from users WEREEFERERR  BEIEAEQHE
and facilitate relationship-building between different POS EREEAE (Bl MEEIMIEE])
Personas, such as the Regular and the Sage. RGNS -

. 941
?ela;:; Strategies ADAPTABLE
L B

Related
Case Studies
il ES)

MUnited Statesshino Park Belcher Bay Promenade Tung O Ancient Trail
REHAE RE/EEEERE RALE
@Japan A& @Hong Kong SAR &% @Hong Kong SAR &%
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Related Case Studies
HEIEH

BELCHER BAY PROMENADE
EHFERARE

@Hong Kong SAR &

Public events
RERIEE)

Continuous engagement
HESH

Co-create exercises

HEIES

Local vision

AHEER
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The POS can bring everyone closer to nature
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STRATEGY K 6.1

NATURAL H#Z

The POS can bring everyone
closer to nature

LREEALEIERAESIEXEA

A NATURAL POS is: —EBARN A ZERAK:

e APOS that improves not only holistic well-being o —EMERTLUNESLERE EFLL
through nature, but also one's environmental B AERIRIEA B EREREDN
knowledge and positive attitude towards the EGHAYATEZER o
environment. . —(EREREATBOALER -

e APOS that promotes connectedness to nature for
the benefit of the public and the environment.

WHAT IF | COULD MAKE A NATURAL POS POSSIBLE!?
ERATR ! RN ARHTEHEHEREREN ?

IF YOU ARE...

MRIBE ...

What if i could consider
more natural elements in POS design?

HEFHAMUERGPERESAATER?

What if i could allow
appropriate interaction with nature?

HFAHAEMAURFERERARFTEZINET?

What if i could provide advice on
local plants and their habits?

S RITUREAAREEYR LB IENEZR?

ONDY,
ec Cy
&“ %

&
= %

Related POS Action Combos Combo C

in Design Thinking Toolkit Sharing past successful projects
[REtBETHS B #HaC

HHER [AHZRETERS ] SEBENRIHIER

Related Design Parameters

HHRRRETEE

#sitegrading #circulation #signage #playequipment #softlandscape
#waterfeature #pavement #educationalprogramme

# HOTZERET # BAR # 1RRhE # B REER0E # B # KR # $HI% # HE=TE

3 ] O Strategy % # 6.1 | NATURAL B
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From “Good” to “Desirable” H (13| B [SASE

How might we promote contact with nature?

1/2
B TR EREIZERA?
Jump! ‘
[ i‘ ’
> -
Accessible water features Circulation system integrated Play equipment Seasonality of plants
KAt with nature with natural elements A
E R AR A RIBNARELE EEBRTENELLRE
a. Site grading can connect users to nature. a. MEEETFTMRLAEREMNBARIEERE
«  Consider site context and topography. Site grading can be o [EEZEISMIRIBAMA  FiBMAL AT
useful to connect different levels, especially when the POS is LA MtEESERNRNEE  LHE
adjacent to natural water bodies. BT 2R BB AKX EERS o
e  Usedifferent types of site grading, such as green slopes, o [EZTEARBMA RS FIANER
trails, and steps, to cater to users of different capabilities. INES B8R LURERRBEARIEREN
b. Circulation design can allow direct access to nature. b. HEATLUSERAEERRSEBIIAEA
e Planalinked circulation system to maximise access to nature. o [EEBIATHEXATIRERRRL
Strike a balance between artificial interventions and nature. aﬁ{%ﬁﬁ%mjﬁﬁﬁﬁiﬁfﬁﬁ&ﬁﬁ HeEack:3
EERANATEMBRZ TS -
e This Design Parameter may not apply to Sitting-Out Area and o IERETRAIRERIRERE IR E
Public Play Space, as these POS types are smaller in size. AL EEAIE o
c. Consider nature play when designing play equipment. c. IEELESIRTIEREADELL -
o Interacting with natural elements, such as soil and native plant . Eﬂé”vz% (BIanie £ANREEY) BE
species, is essential for a nature play experience. Appropriate HIRNEABLEREMEE - (REILUER
materials and forms of play equipment can also improve EATRES R ERRIAR N B
users' contact with nature. For example, use local timber for EREMBANIERE  FI20{E B E thARM
constructing structures and involve plant education in this BIEAEE - BB LUSEMEENTE
form of play. BAHEA o

«

U

129 Strategy % # 6.1 | NATURAL B 3 [ ] O



Soft landscape and water features can immerse users in natural

elements.

Soft landscape encourages users to engage with nature
through their five senses. The varieties of plant species shall
include flowers and foliage of multiple forms, colours, and
textures. Aromatic plants can provide different fragrances.
Edible plants and fruits from the community farm can enrich
the variety of senses experienced in the POS.

Curate seasonal attractions by selecting appropriate types of
plants for different periods of the year.

Local plants can emulate the regional landscape and

highlight local characteristics. Seek technical support from
the Genie (i.e., ecological experts such as Hong Kong
Herbarium, Kadoorie Farm and Botanic Garden) to learn about
the appropriate cultivation of different species. You may

find it helpful to use Design Thinking Tool “Expand
knowledge-Content & Method Cards” to facilitate
knowledge-sharing sessions.

Well-curated planting and water features can create a perfect
natural escape from a dense urban setting.

Lawns should be open for users to enjoy and participate in
various activities.

In addition to artificial water features, natural water

elements can be an inherent attraction for immersive natural
experiences. Making good use of site conditions can help
facilitate close contact with nature. Sunken topography can be
a cost-effective way to create water features.

This Design Parameter may not apply to Country Parks as
unnecessary design interventions should be avoided to
preserve the natural habitats in this POS type.

Integrating pavement and plants can make users closer to
nature.

Certain pavement, such as grid systems, which allow plants to
grow, can promote natural interaction. This approach can also
create a smooth transition from hard to soft landscape.

d. ESMAEALGEEREIERERATES -

BERAUSEAE B AREBEER

T E) @B IRAEM N RIE TR TR
BRE TEATEFNERE  TrALEE
HENEY R TRER - B HE
EEFE TR AEYIIKR  ZRIUEE
AHERFRIRERR -

ZE—FOERATEEYEE - KE
=il dip i

B PILUE B[S 1 R - SRR E I
Bt FREE HEE] BINEFBIEY
BAE ZEERSEEYESLERER)
MBI E TR REREE RS
{REILUER Rt RE TR | ZH ERR
E—EEFRANF LIESEZEA-

1 DR BIRVEMEL KR FILUEARRC & » 2K
—AFENBAZER  BAEREITHHNT

=

EifEZEERERR EMeMIERMSH
BAEERH)

BRYATIKRIN BRAKTEASIHURE
%517 AT U= B R - £/
ISR P A B (R ELK B AR
FEAE - MIPEHTZ R AR R AN EIRIEKER
BHe

LeERFT R RIS B A ER2E A - F AT
[EZE RN EZNR T REIRENER

e. IHEEIEMES FIUSEAERREAA

—LEFERRAERET UM R - FIRIEY)
FEEPAR (REEAANE R - EHERE
TRIERLUE (BR8] A0 [ERRER | Z 889
EHREE IR ©

Related Strategies .2 21 32
R |NCLU_S|VE ATTRACTIVE DIVERSIFIED
Ha UL 2
3.3 3.4 41
PLAYFUL BALANCED REPRESENTATIVE
Bk i e
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Related
Case Studies

LEEES )

Minsheng Wharf Waterfront Jeju Olle Trail Qiaoyuan Wetland Park
R&EME TEINB IR/ BEREBA
@Mainland China Bl @South Korea FI§2 @Mainland China FEIA#:

Park 'n' Play Gardens by the Bay The Courtyard of the Future
@Denmark f}25 EEETEE @Denmark F358

@Singapore i

LR

Seoullo Skygarden Tamar Park FEAE Paley Park {l& A E
BHRERIEE @Hong Kong SAR &% @United States =El

@South Korea FE53

The High Line B4~ E Diana Memorial Fountain ~ The Hillside Eco-Park LL7K[&
@United States £ BRBTHZMERLSIER  @Mainland China FE A
@United Kingdom 2[5
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How might we promote nature education?

2/2
BENMAREARNT?
;‘ﬁ,
Educational signage Nature education
RIBHE WIZRAE programmes
\\\\\ A BERHEE
a. Signage can promote environmental education. a. IZRETLMEHERERS -

e  Signage should not only provide basic navigation information . ZRENMEZRMEANIEREE EE
but also provide plant information, remediation process, and REANIEMIE R B1RA %saﬂl,ﬁ\ﬂ*zfaiﬁ
other environmental knowledge. FIZH

b. Regular educational programmes organised at the POS can b. TEHEAHZEMAMABTE TUEBNEE
help promote human-nature interaction. NEBARNES) -

e Various programmes, such as planting workshops, learning o ALEAHZEMIBMEIEEE)  NEE
activities, recreational events, can be hosted at the POS to TiEdh ~ BESEE)  (RBEED  LUEERA
promote a biophilic awareness and educate users on the BANES XEERAETRERRFEN
significance of ecosystems. Ete

Related Strategi 12 22
arﬁeﬁaa%:g el NAVIGABLE DIVERSIFIED
535 2

Related
Case Studies
i EES

Qiaoyuan Wetland Park Gardens by the Bay The Hillside Eco-Park LLI7KfH]
BEREAE SEIEEIEE @Mainland China FEI A

@Mainland China FBIA#E  @Singapore FIMIE
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Related Case Studies
HEIEH

THE HILLSIDE ECO-PARK

L 2 [

@Mainland China hE Atk

Signages for plant education

EMHERTE

Playable water feature
AR KRR R

Variety of
ornamental and
aromatic plants

SHRONBERFSEEY

133
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OPTIMAL
MICROCLIMATE

EABSE

71

The POS can offer everyone the comfort of natural space
AHZEMAUAEREEESFENORARIER



STRATEGY K 7.1

COMFORTABLE §fié

The POS can offer everyone
the comfort of natural space

L[EZ=[MALIAEAEZEFBEHRAIRIR

A COMFORTABLE POS is: —EEFF BRI AL ZERAR:
« APOS that optimises the ambient temperature to o —ETLERIRE HBERERAEENS
create a comfortable experience in all seasons. HPE BRI A TEZER o

e APOSthat can become a getaway for urban dwellers. « —{EREFDERITH A IEEEEN N TLZERT -

WHAT IF | COULD MAKE A COMFORTABLE POS POSSIBLE!?
ZEATHE ! HEEMAS AL ZFIRIE ?
IF YOU ARE...
MRIRE ...
What if i could aim for
a comfortable ambient environment in POS?

HAFHRAUAARLTMET [$FBIRE | WREEER?

EG
69
&

ULq,
®
(3

What if i could consider diverse indicators
of the environment in POS?
SR ALER P ERERAIEN? ‘\\eﬁﬁ
;ﬁ
g

What if i could provide research input
about microclimate?

HAFHRATURREMAMRROATER?

Combo A Combo E
Related POS Action Combos Understanding the need of the I
. . s . Re-aligning resources
in Design Thinking Toolkit community .

for a new project
[RitBETAS N e A wa E
o0 (AR R BRI AR Lo

*EFE AHZRITENAS ] e e ANIEEEREE

) #spatialconfiguration #shelter #softlandscape #waterfeature
Related Design Parameters . .
#material #responsivetechonology

# ERECE # EIRE # B # KR # YH # BERE

HHRRRETEE
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Environmental modelling

From “Good” to “Desirable” H (13| B [SASE

How might we promote heat loss and reduce heat gain?

1/2
/ B ARER MR LA ?
B\
)
% ]

Vegetated shelters

BIBDT BEAEAR R S RO AR

Trees with
large and dense canopies

Water mist features
ARIKBEE

TEIEH B X AN ENmIE

a. Optimise the spatial configuration to promote natural BZEEELE AR KRB

ventilation.

e Environmental modelling and simulation could provide advice o EBEYELUEIBTREEETFIERM - (B R
on the spatial configuration and calibrate the location and TRENFITEIR FRIBE DT AT A Bh A EE EL ) -
orientation of built structures for optimal environmental RARIBERIREIFIFAIKTE
performance.

b. Consider both the quality and quantity of shelters. ERIERGENEEMES -

e  Consider special materials, such as heat-reflective paint and o REDEMER  EEERISHYE ks
specially-coated glass that could reflect or absorb heat, for £yl oy SEN e L ST e Y
shelter design to maintain a comfortable temperature for FERERMEETBIVRE -/ [R5 B 4%
users. You may find it helpful to use Design Thinking Tool I8 |EZEWER]| TRENFEREY
“Observation” to understand the current United Statesge R R R E FRIE
of shelters.

e Vegetation can be integrated with shelter design to lower o AILUSEMINAGER R R B
ambient temperature by providing shade and through the HIPE 2R ERER AT LR (BRI R E -
plants' evapotranspiration action which absorbs heat.

e Paired with environmental sensors, thermal control . %ﬁ%ﬁ‘_’jﬁﬁ&%ﬂ—? A LUINARIERERE
technologies, such as water mist systems, can be integrated CA R E IR Hﬂ(%;ﬁ—:ﬂ’]k{%%ﬁ)ﬁ
into shelter design to collect real-time environmental data EEJJE"ESZEM fE (BIUEREZERG) -
useful for optimising the microclimate.
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c. Maximise vegetation to regulate temperature.
D Vegetation can absorb heat through evapotranspiration.
Therefore, structures can be equipped with vegetation,
for example, green roofs and green pavers, to maintain a
comfortable temperature.

D Trees with large, dense canopies (e.g. Ficus microcarpa) can
be planted at key nodes to provide natural shading.

. The selection should consider the habits and attributes of
plants, as well as potential hazards to users and the level of
maintenance required.

D This Design Parameter may not apply to Country Parks,
where unnecessary design interventions should be avoided to
preserve natural habitats.

d. Create water features to promote cooling.
D Water mist features can be added to promote evaporative
cooling.

Water features can be designed to be safe and inviting for
public use while also cooling down the ambient temperature.

e. Select high-albedo materials.
D Lighter colours generally absorb less solar energy than darker
colours.

D Materials such as heat-reflective paint and specially-coated
glass that could reflect or absorb heat could be considered in
POS design to optimise the ambient temperature.

c. EFREEIMIEREEEE LEIERE -
o TEWAILUEIBEEEERRULE A - Fit
REYFILINMER  fIINSeBTEMNGE
TR DU ET BRI -

o EAHTEHMNEZRME JLUEEHBX K
XEMmIE (FIA0ERD) - fRHsEE -

o EEEEYMHEMSE UREEREN
BEEEMNCIIFBNRERE

o UERFTRRIH BB AEKRER - F AT
FEZE RN ER T T REIRFWER
EREo

d.  KEAUSAHEMELFE -
o FILURIIKBERE - (RERESH -

o KRBFHHARMEMEZEXRES] &
FILUR BRI BRI AR -

e. EMSRHPIRMME -
o REUHFRIEARIGEE  BELLREN
B -BEenRRE N EEERE 8
EFERERYREAN ©

o ERETAHZERME TREMRSHRYE W
REFBDRERFNR ARSI EE
W ERERERIBERRE -

341
Related Strategies ATTRACTIVE
HH BA SR A% ®3|

61 841
NATURAL GREEN
BA “#e

3 ] O Strategy %k#% 7.1 | COMFORTABLE £%i@
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Related
Case Studies
HHREAE S

Bao'an Waterfront Cultural Gardens by the Bay PHS Pop-up Beer Garden
Park /& B AE EEEIEE @United States ZE

@Mainland China BRIttt @Singapore # MK

The Spring SA%4E15 The QUAYSIDE Podium
@Taiwan &% Garden JBEETEIEE
@Hong Kong SAR &
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How might we optimise microclimate throughout a day and a year?

2/2
/ BMOTMAETREBRECAXEFOTRIR?

()

Environmental sensors Responsive techonology
IRIGRRAERS RRFERHR

a. Incorporate responsive technology to collect real-time climate
data.

D Environmental sensors can be paired with thermal control
technologies to ensure a desirable microclimate in response
to real-time climatic change. You may find it helpful to use
Design Thinking Tool “Resource Cards & Task
Cards” to facilitate the innovative process of introducing a
new technical expert to the team.

a. EARERRWEERXAHE-

o IRIGREESFILIELR BRI RIS A
FEESREECMERE BiESA
BENMRIE REILUEAMRRETIA ]
EM [TERBFRERF] MUBESIA
FRRI SR RIRIFTEE -

Related Strategies
THRASR R

9.2
RESILIENT
miE

Related
Case Studies
i EES

Gardens by the Bay
BEETTE
@Singapore 0%

3 ] O Strategy %k#% 7.1 | COMFORTABLE £%i@
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Related Case Studies
HEIEH

THE SPRING (I E 15

@Taiwan &i&

Mist sprayer
KBEE

i L

{10

Maximise green coverage

EhnEREEER

Interactive water feature

BBk Rigat

141 Strategy % B& 71 | COMFORTABLE £73& 3 n o



4

Ih

®

- The POS can form a green network
with other POS nearby
\/&#\QFEEJEJJ—XEW%E » ERHEPIT 30 75 4R Ak 4% R 4B 4%

W

81
The POS can minimise environmental footprints %3
AHZEMAURERDRECH
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STRATEGY i 8.1

GREEN 46
The POS can
minimise environmental footprints

QR RS R IR E B

A GREEN POS is:

e A POSthatisenvironmentally friendly and lasts fora e
long time naturally.

o APOSthat adopts materials and holds activitiesthat « FEERHISEEEZNME BN ERTIE
will not cause harm to nature. RIBRRI AL ZER] -

— (B L ERRE:
—EERIE A AT -REAMEF B AR AL R

WHAT IF | COULD MAKE A GREEN POS POSSIBLE!?
ERATEE ! REMTS IRZMBERF ?
IF YOU ARE...

MRIRE ...
What if i could enforce a more
environmentally-friendly POS?
é\eﬁﬁ BFBEALUETERERIFNHAHERM?

What if i could give advice on
energy-saving new technology?

’ SUFF R AT LA S+ B BE T4 4R LA ?

Related POS Action Combos

in Design Thinking Toolkit
[EEtBRETES | B

HHE A ZRTEIES ]

Related Design Parameters

HHRRRETEE

Combo C
Sharing past successful projects
#HaC
DEBENRINIER

#sitegrading #structure #material #renewableenergy #responsivetechnology
#recyclingsystem #walkability

# WRZERET # 4515 # K # BARR # EERHR # KBIRAS # FIHTIE

3-0 Strategy 3588 81 | GREEN &€&
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From “Good” to “Desirable” H (13| B [SASE

How might we reduce waste in the construction process?

1/3 :
BOA MRS EIIBERIRE?

o4 y
|

"Cut and fill" strategy
[ FEIZHEE | RYTRER

Adaptive reuse

RERE

Site grading can utilise existing in-situ materials.
. Adopting a “cut and fill” strategy for making landforms can
reduce the need for importing earth.

. For derelict sites, inert on-site waste can be reclaimed as infill
material to transform the topography.

Pre-existing structures can be repurposed to reduce
construction waste.

. The pre-existing structures in the POS can be preserved
to create a historical and cultural atmosphere. Preserving
various elements, such as industrial objects, abandoned
structures, and built ruins can give them a second life and
reduce construction waste in building the POS.

. Abandoned spaces that served different purposes previously
can be revitalised as part of the new POS by preserving
existing structures. This also keeps the past memories of the
neighbourhood alive.

Sustainable construction approaches can ensure better cost

performance.

. Standardised or modular construction approaches can reduce
energy consumption. For example, reusing precast moulds
can also save time and cost.

Modular integrated
construction approaches

AR ST %

a.  WESHEU RS G REG YR o
o IRA THEIZREIE | AVSRES  RILURANED
WEHEE-

o TEFREERVISH - RILUEWGR HRIEEEMIE R
HEFTY) » FISRDE M o

b. ZTRICRBWLEERBIRE EHER D
FREERERY o
o FAIRBAHLZEMPREFNGEEINESR.
EERLMILSE - REEFETE
WMT MM BERAVSBANEERE L
TP EfE =L R TEREAILER
REEEAE AR EREE R

o FLUBIBRBRGFHOGERE BYERE
TR EEERE AR AL ZEM
—Eb  BRALREILEF LI RIBERN
IR

c. LIFIHE R FAIGERBILURF AR A ©
o RECER(CEETTAFIR D EEIRIEE
BlnEEERFRRE AT LR R
A BRI AN ELERE -

41 61 71
Rel '
#E;ﬂ;:: Strategies REPRESENTATIVE NATURAL COMFORTABLE
e B £FiE
9.2
RESILIENCE
780

145
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Related
Case Studies

LEES

Qiaoyuan Wetland Park City Museum ¥ i {8488 The Spring JA%4FE 5
BERBAR @United States [ @Taiwan 8%
@Mainland China FE Rt

L

Minsheng Wharf Waterfront Seoullo Skygarden Tenri Station Plaza
RA4ME HWBERIEE RIEBIGRIEYS
@Mainland China REIA#  @South Korea M 4% @Japan A&

West Kowloon Cultural
District BAXILE
@Hong Kong SAR &/
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How might we minimise carbon emissions through design?

2/3
BN NMIERRE S DL =MD BEHEN ?
N
Recycled materials Indoor air circulation Pedestrian network
stk R =R RIEE integration
BEABTEANAE

a. Build structures with suitable materials and forms to reduce the
ecological footprint.
. When selecting materials, consider the material type, life
cycle (durability), and place of origin to minimise its ecological
footprint. Local recycled materials are preferred.

e Structural forms should maximise natural lighting and
optimise indoor air circulation to provide a comfortable
environment and reduce energy consumption. Plantings can
also be integrated with structures to create a comfortable
microclimate.

b. Improve walkability to promote green transport.

. The pedestrian system of the POS can contribute to the
larger urban network and promote green transport. Multiple
openings and urban interface connections can help link the
POS to adjacent neighbourhoods in the city. Pedestrian-
friendly public spaces reduce energy consumption in
transportation.

c. This Design Parameter may not apply to Sitting-Out Area and

a. EREENYRMEAREERY LURDER
BB
o VHRBERZEYMEEE  SaBH
(M A FER LU E IR E E BB -
ERSER LR ERNEEYE -

. BEYNEAREEERTBANEINE
ERZEREE  URHEFENIRIE WK
BETRIHAE - AT LIRS | AE -
LIRS ET @RISR o

b. ReIFZTHLUEEGERE-
o AHZERMBMNITARRERHRIARRTE
MEMFBRBEMRA - RESE
HAD LIRS T SR R - BB
AHZRIEARAIROH R B AR - ST
RENAHERMFTRD BERAIBER
HFE

c. WERFTRAIRAEAREBEANORBE R

Public Play Space, as these POS types are smaller in size. B HEIS o
. 4.2 74 9.2
Related Strategies
AR ATTACHED COMFORTABLE RESILIENT
: B’A &l i
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Related
Case Studies

L[S

Terra Nova Play Experience PHS Pop-up Beer Garden Seoullo Skygarden
@Canada ¥ X @United States = EBRRERIEE
@South Korea @43

The High Line &4 A E West Kowloon Cultural The Courtyard of the Future
@United States =E District AXILE @Copenhagen BAME1R

@Hong Kong SAR &%
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How might we use new technology to improve energy efficiency?

3/3
/ BN NME RIS RIRSERIENE?
/ ‘\‘, b
//
Solar-powered street lighting Kinetic tiles Water recycling system Water purifying landscape
NSV B3] KIEIR AR FEKERKE

a. Generate renewable energy on-site to save energy.
. Solar panels can be installed to power facilities on site, for
example street lighting and power outlets for appliances.

. Use responsive technology. For example, kinetic tiles or
panels can be considered as part of the POS design to
generate electricity when users interact with them. Digital
interactive platforms, such as mobile applications, could share
real-time data on energy saved, offering a means to engage
environmentally conscious users.

b. Install water recycling system to reduce daily water
consumption.
. On-site grey water can be reclaimed and reused through

Sewage Treatment Works. Early consultation with relevant
government departments may be needed. You may find

it helpful to use Design Thinking Tool “Expand
knowledge-Content & Method Cards” to facilitate
knowledge-sharing sessions.

. Rain and irrigation water can be recycled through a
stormwater storage system, especially when there are large
landscape areas for water catchment. The use of recycled
porous pavement blocks can increase the recycling rate and
reduce production costs.

. Water features can be considered to serve as part of the
recycling system. Plant roots can purify water and help benefit
the environment.

c. This Design Parameter may not apply to Country Parks, where

unnecessary engineering interventions should be avoided to
preserve natural habitats.

a. TEMERBARER RSRERME-
o HLUREKBGER ELERHIRGRNE
2 FIaNEE R BRI T B EE °

o FILIBIARERE: flaIEA R TR %R
BRESRBIRER , EEABEEMN L
(BIaNEE £) BRI ELE S - BESEE)
Fa MFHERRER FUSZEHE
BETRRYE RS RIUR S L MUEEB TR | RO
RREENERE -

b. REKBEERG BLBENAKE-

o TEAHZEREEMPKATLIEEIL &i857K
RIERFEBRER IR EHETEE
PR B AR AT AR P EI T R HARER
{RAILUER [3REtRE TR | =1 [HEE
RE—EEFRARF] UESESEN-

o FUK/EEKEBFRILUE RIS R A EIL
BR CEREAHEMERARNERE
TEAREIRER - NRME A EEKIE
FIERREE BN LU EIEER » d 1K
EEMRA-

o KRWAILRBEIRAEGII—EED - 15
IREBRILURLKE  HIRIFA R -

c. WRFEZHMBFRERLER BAAKFIEZ
BRIV ENRFTRIRENERERE:

4.2
Related Strategies
AR s ATTACHED
: /A

6.1 1041
NATURAL COLLABORATIVE
[=EA i1

149

Strategy %58 81 | GREEN & 3-0



Related
Case Studies

L[S

Gardens by the Bay The QUAYSIDE Podium Belcher Bay Promenade
BEETTE Garden JBEEFETEE B/ EEEERE

@Singapore #I0K @Hong Kong SAR & @Hong Kong SAR &%
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Related Case Studies
HEIEH

GARDENS BY THE BAY
ABEiEE

@Singapore N

Solar panels

APEEEMR

Rainwater harvesting Carbon sequestration

ks W7

Horticultural waste to energy

EZEMELAER
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STRATEGY i 8.2

CONNECTED i#it

The POS can form a
green network with other POS nearby

=ML EHEGR - ASRE NG AR G

A CONNECTED POS is: —EEAEN A HZERARER:

e APOS that functions as part of the ecosystem. o —(EBRERRF—IFDIINTLZER -

e A POSfor not only human beings but also other living « —ER~REAALEMREH BEARBER
creatures inhabiting the neighbourhood. [EANZEEMRHEIES R AT ZER] -

WHAT IF | COULD MAKE A CONNECTED POS POSSIBLE!?
ERATEE ! HEEMAS 2L =MILiELE 2 Y\6“|\A¢'=‘|l\'s7~
IF YOU ARE... R

MRBZE ..

What if i could coordinate with different
stakeholders to improve
the landscape connectivity of POS?
S BRTUETRANSGERR
L E AR =MIRIGERE? .

What if i could give advice on
urban habitats and ecosystems?

HFRTUARHERMMEBRFRMER?

Related POS Action Combos Combo C

in Design Thinking Toolkit Sharing past successful projects
[ERETB4ETHREE B #HacC

HHER [ A Z=RETENAS ] SEBENRINIER

Related Design Parameters #sitegrading #softlandscape #sustainabledesignprinciple #connectivity

TR ER # WRZERET # BR # PIFARETRA # 2481
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From “Good” to “Desirable” H (13| B [SASE

How might we sustain a habitat for various species?

1/2
/ BEN=NASISREDEHERM?
®
®
’ e
Ecological revetment Diverse mix

*f

Ecological

S r e of plant species micro-interventions
SRETNEEEREY A RRT TR
a. Site grading creates an optimal microclimate for different a. WESATUATRYERE RBSNMERER-
species. . /&/Eﬁ/tﬁiﬂ’]iﬂaﬁ_ﬂlﬁu EHEBETRE

e Undulating surfaces can create habitats with varying abiotic FEEMIEG (BIIDREFGREE) A9Z R
conditions, e.g. temperature and humidity, which are suitable BATRNYEE -
for different species.

b. Well-designed soft landscape can provide living space for a b. MUFRGIHWESATLURAZEYENZE /-
variety of species.

«  Adiverse mix of plant species can create different habitats o EATREEENIEY  LREEREN
and increase the complexity, resiliency, and robustness of BEM  IEINERBRFRVAEFEE  SEIEAD
the ecological system. When selecting plants, consider the B - EREEYSEEREITRER
habits, attributes and ecological niche of the plants, as well BIEINEMMERIRIE - EEE - TEEATIAE R ER
as potential hazards to users and maintenance procedures. Rt BB 25 ARTRAIRIE /BN
For example, fruit-bearing trees may require additional REWIERE - Bl SEERBIARTES
maintenance to keep paths free of dropped fruits during HREE BREITHERNSEHFE LY
fruiting seasons. Consult relevant POS Personas, such as BIEENREE - BHEMN A ZERIER
the Genie, the Conductor and the Sage, to maximise ABe @ EEl  MEExRIAMEED
the ecological performance of the POS with minimum BRAATEMFIRENERERE R
maintenance and risks. You may find it helpful to use Design H%H%}‘LB?&%M%%%‘%’R?WE 15 o {RETLUE R
Thinking Tool “Topic Cards” to facilitate knowledge- BRETBMETE | = EER LUES
sharing sessions. E%ﬁaﬂ"

c. Sustainable design principles can promote biodiversity. c. 54 FAI AT LU EAE M S -

e Ecologically-important areas should be preserved to o  [EZIREBEREEMMEE EIFER
maintain the robustness of the ecosystem. Cultural practices RFRAE BIaNEM  AABMID L ETE
associated with these areas can also have important B35 LRI ARRARI S b B R nT REET £ A8
ecological functions and if so, should be maintained. Common AAEEEN FEANLL BESULEEES
ecologically-important habitats include, but are not limited to e EEAE -
wetlands, mangroves, and littoral zones.

e Innovative micro-interventions can create habitats for specific o BIBRFTMMT TR TULBIELSTE
species. For example, a nest for pollinators can be installed. WREZER iR E—EHEDES

BIEREN -
d. This Design Parameter may not apply to Sitting-Out Area and d. BEEEERAIREAREEMANREE R AT

Public Play Space, as these POS types are smaller in size. WYLIS o

e. This Design Parameter may not apply to Country Parks, e. LLERETRAIEMBHENBRLER FAARKMFEZ
where unnecessary design interventions should be avoided to BRERALENRGTTEIRENERER
preserve natural habitats.
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641 841 9.2
NATURAL GREEN RESILIENT
B Be i

Related Strategies
HH BRI SR R

Related
Case Studies

Lz ES

Qiaoyuan Wetland Park Simcoe WaveDeck j&;R#E  PHS Pop-up Beer Garden
BERBAER @Canada IIEX @United States [
@Mainland China FEIAith

A

West Kowloon Cultural
District EAXILE
@Hong Kong SAR &
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How might we enable an urban network of POS?

2/2
BIIFTINARE—ERTH RN Q=R PBE?
@
I I \‘
Green corridors Connected canopies Soil connectivity Water connectivity
ERAR R EENET TIEEAE KEEAEME

a. The consideration of connectivity between POS helps create an | a. EHE&TEAHLZER BEINRBEMELRELE

ecological green corridor. ERR e

o Linear POStypes, such as Waterfront Promenade, can be o ARMEAHZER (BIINEERER) PILGERETR
designed to create an important corridor that connects —EEEMER EREANERM T
habitat patches in the district. This can be done by promoting HMEABESENSE FES - BN
landscape connectivity through vegetation, soil, and water. KERIGERSERIBN - B AR ZEMIER
Consultation with POS Personas, such as the Genie, can A Gl MFEE] LU EMHEE=-

facilitate knowledge sharing.

b. This Design Parameter may not apply to Sitting-Out Areaand Public | b. IttE&stR B k2@ AR EE M/ N REE R AL
Play Space, as these POS types are smaller in size. B 8EIS o

Related Strategies 61 & 81
AR NATURAL COMFORTABLE GREEN
BA aFiE #e
9.2
RESILIENCE
780

Related
Case Studies

LEEES )

The High Line 4 AE Rail Corridor $i& i &
@United States Z£F @Singapore HNK
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Related Case Studies
HEAEH

THE HIGH LINE S8 2E

@United States £E|

\\EEE \EE

Green corridor

M= £ R B ER

Connected canopy

ERNEE

Adaptive reuse of
abandoned urban infrastructure

RERFCERNEHER

Soil connectivity
TiEEL
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STRATEGY %0§ 9.1 -

ADAPTABLE i&ifE

The POS can adapt to the changing ,
needs and aspirations of the community .

2R L RS+ E R = R A SR E

An ADAPTABLE POS is: —EEEE LA A=A

e APOSthat reacts to the changing needs and o —(EEEHIEIEHEZSERFDIE  FE
identities of the community. BRI ZER o

« APOSthatinspires positive changes that benefitthe « —{EfEEITEED (F2EEFFHAE
whole neighbourhood. ZEf] o

WHAT IF 1 COULD MAKE AN ADAPTABLE POS POSSIBLE!?
ZERATE ! BEEMAS IR ZMBREL ?
IF YOU ARE...
MRRE ...
What if i could position POS
as a neighbourhood catalyst?
THE g4 SR EALIE AL ERMR AL ERFZEMIELR?
@Q&

‘ *
we’

What if i could consider management models
that can allow changes in the future?

S RERAFFENEREY  RERTENE  WELEE?

lllae,
What if i could suggest ways to ’._l' l .

amplify the impacts of pilot designs?

SRR ERRMRAERZERNEE? ll

. Combo A Combo D
Related POS Action Combos . o o . o
) i L . Understanding the need of the Aligning objectives & setting a vision
in Design Thinking Toolkit . .
community with the team
[BRETBETRE B
Lt L e A @ D
18R (A Z=RTENIRS A oo N = = A HE AT RN ET S FE 2
EENRAIAM R EER T ENT K B E R EBEAET I FE =

) #featuredelement #regulareview #communicationchannel
Related Design Parameters . .
#cocreation #communityengagement

#IEFMETR ¢ THRE # BERE# HAl # HESH

HHRRETES
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From “Good” to “Desirable” H (47 Bl [SAEE |

How might we engage the community in the changing context ?

1/2

BOAFETREEMERERR D R ESH?

hJ

¢
n - VISION
<

Community workshops

Long-term community vision

[
/=

Featured elements

HE TV HEENMERES co-created by the community
HESEHEENIZSETE
a. Community engagement can facilitate the development of a a. TEAHZERAGREHARZFE AMEDEE ATl
long-term community vision. B EERIPMERS -

e Community engagement can take many forms. Examples o HEZHMNEABRZIE SIFERRR
include but are not limited to, community workshops, public HEIES AREE ALEE EH
meetings, public exhibitions, event tabling, walking tours, B, STEE dXBEEMMA LS
mixers, and online engagement. You may find it helpful to use [ERstB4ETE | =0 (R S
Design Thinking Tool “Topic Cards” to engage various ERHARIRE | ZI R EF R ERSEE D
stakeholders early. BREE-

b. Regular co-creation exercises allow the POS to improve over b. EHAMHEIEBIEEALZTRIMEERRMEL -
time.

e Incorporating exhibits or featured elements created by o  HBHERERENEEAIUSARERER
members of the community can enliven the POS. Regular R THRETESAREZRERLEE
curation of exhibits allows the POS to stay aware of and adapt THREBEMETE SIS EMNEAE-
to changing community characteristics and aspirations. Also, MR BERSEEY
commissioning artists and architects to build temporary ALERENRAVEIE 77 - BHFHER RS ISR
structures can harness the public's creativity. These unique LUK EFEIEE TR ETERNIRER
temporary structures can also be a timely response to specific
community needs and phenomena at the moment.

i 31 3.5 41
Related Strategies ATTRACTIVE CREATIVE REPRESENTATIVE
R ®3| fIE BE
51 101
PARTICIPATORY COLLABORATIVE
2ul e
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Related
Case Studies

LE|ES

City Museum ¥ i B4 8 Bryant Park 73 2% AE  Serpentine Pavilion
@United States Z£F @United States ZE WHERFINES
@United Kingdom Z[E]

The Port of San Francisco  Hart's Mill Surrounds
EoE @Australia S8
@United States =E
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How might we enable an evolving POS ?

2/2
BOMMA S A% ZMFRHEL 2

-

~,
-

\

-

Consultthe Sage
iy

Flexible design

EIESE

a. Regularreviews improve POS continuously.
. The design should be flexible enough to allow room for
modifications or improvement works.

. Consult the Sage, who has years of experience managing
POS projects and could have insights into what should be
upgraded to suit new needs. Early coordination with them
keeps the POS ready for change. You may find it helpful to
use Design Thinking Tool “Innovation Ladder” to
facilitate the discussion.

. To ensure efficient use of resources and keep the POS in
tip-top condition, regular assessment can help remove
unsatisfactory collaborators and keep disreputable service
providers out.

b. Genuine communication channels can collect feedback
beneficial to the development of POS from users.

. Conducting online and offline surveys are useful for collecting
user feedback. Survey results could be made available to the
public through different channels. This can inform the public
about the POS's operations and have a positive impact on
users' satisfaction. You can refer to Design Thinking Tool
“Online Survey” for more information.

. Social media platforms can foster real-time, two-way
communication between users and the management team.

Online and offline surveys

BN THE

_\9&

Online interactive
platforms

WLEEEFE

a. EHBRAATLSESERLER -
o AHTEHEIERHEEEEN  LRMRED
1ECRREE TR

.  HESFEBAHTEMERNIEE]HE:
e FIRT R M — LT ARIBE RE2 - A8
BEEREARE - URIEHRER -
RFEMMPIRR  BALERIBERS FTLUES
B o (RAILUE A (et B4 TR | 2=

[BURRPES | SRAERT 3R ©

o ARRBMERER SALZRMREE
RERE  EIHELSIRISERNAE
B BEBERENRBHERS -

b. HEBEFMNBBREEFILUNEERENER:
BRMRAHERAERE -
o EITHRENSTRE BBREERRED

REER AEERFLEBTRREARR
AT EIFEAR TR ARZERAERE:
TERERENREEELEmEE -
{RATLUEA [EREt B TR | 2N &R E
%5 LIESESEA -

o FAMXERETATLUEEFERENEE
B R S mAERE -

i 21 2.2 3.2
Related Strategies
SECURE FLEXIBLE DIVERSIFIED
THEA SRR - .
Zil ZE 24
51 8.1 9.2
PARTICIPATORY GREEN RESILIENT
2H e g
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Related R < R i M—

Case Studies

LE|ES

City Museum 3 m #4868 Bryant Park 2 24FAE  West Kowloon Cultural
@United States £ @United States £ District FEAXLE
@Hong Kong SAR &%

MUnited Statesshino Park
REHAE
@Japan B
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Related Case Studies
HEIEH

CITY MUSEUM 8168

@United States £H

Co-creating exhibits
with visitors

EmELERER

Multiple active
social media platforms

SEFEENHRIRETS

Regular reviews through
passive observation and
active communication

ERRRRBE TS
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STRATEGY Kif 9.2

RESILIENT ¥

The POS can strengthen resilience
on a city scale

LR ATLUE AT Y RS 1

A RESILIENT POS is: —EEFHENAHZERNRE

« APOSthatis able to strive despite ever-changing o —(EEEREEENARIRIEPERIEEERE
climatic conditions. AYAEZEfE o

« APOSthat provides a place of support forusersand « —{E7EIEEIFEAAFEAEURBAREBIE
the environment during crises. R ATEZER -

WHAT IF | COULD MAKE A RESILIENT POS POSSIBLE!?
ZEAXTE ! RENMAS 2 LTHMEFHNE ?
IF YOU ARE...
MRIRE ...
What if i could make resilience
an important consideration in POS?
BTSSR EEAAREFANEETERRER?
THE Sq

%
&
‘ * What if i could review the management model to
we’
Vs

allow support for the community
under changing context?

FHFBRAUXEHERRIZECTENRERT

HERBEEEN?
= T V\\eﬁﬁ
2
@
&
What if i could provide advice ~
on the solutions to future crises?
S BRALUREM R REHTARRRER?
) Combo D
Related POS Action Combos . o . .
i . L ) Aligning objectives & setting a vision
in Design Thinking Toolkit .
with the team
[EREtB4ET :
- :’Aﬂfﬁf'i?;bi’;ﬂ & D
TETE i B BB BB AN TSI BE R
Related Design Parameters #spatialconfiguration #furniture #stormwatermanagement
HHRARETER # ZRHRE # &M # MAKER
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From “Good” to “Desirable” H (13| B [(SASE

How might we allow flexibility to accommodate changes?

1/2
/ B NEEBEENR LB NE »

: ’

Modular system

AL RR

Adjustable sizes

BELEZNN

a. Flexible spatial configuration in POS can accommodate lifestyle

changes during a variety of crises.

D Adopting a modular system for structures or furniture
allows the POS to be reconfigured easily to meet new needs.
Adjustable height, surface, scale, and furniture combinations
can all be used to meet changing programmatic needs. Ease
of disassembly and assembly allows structures or furniture
to be easily relocated to accommodate new needs and user
groups.

D Flexible furniture arrangements can help the neighbourhood
accommodate new lifestyles. However, some POS Personas,
such asthe Magnet and the Sage, may have concerns
about its maintenance. You may find it helpful to use
Design Thinking Tool “Topic Cards” to facilitate early
discussion with relevant stakeholders.

-r

»

\

-

Consultthe Sage
5 (%

a. BEEMNZEHEEAINEIFRERBRERMHE
HEAR
o TEREEYSERM ERARACRS T
SR IIRIE TR SR EM I E A== -
AR SE RE  EEAIRIRMEAS - FTEL
MENETE{CRI TS TR < AIRMEIZ I
IRENANARES - FIE B R SR MM R EE
B LU B RANE AR -

o EMRTEERNC EEAERINAEESR
HEAIFE R LR R - AT UR B 1B
HARIMAL B BEE MR TR (B — Q3L
=REEAE (Gl [#Eal MIEE]D)
FEEE R L EMIMIERERRRE - (RFJIU
ZEREBHEIR | W ERFR] X
BRI E R R ERER -

i 21 2.2 3.2
Related Strategies
SECURE FLEXIBLE DIVERSIFIED
HH R SR B - .
Zil ZF 41
81 o1
GREEN ADAPTABLE
e 13

Related
Case Studies

LEEES )

Restorative Ground
@United States ZEH

167
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a.

How might we react to climate change to enable future-ready POS?

2/2

BOTMAENREZE RRAAFRRHIZER

é

N £ 4

-
Environmental modelling Flood plain
RIS ACFIR

Stormwater management can protect the POS from extreme

weather or disasters.

POS located in coastal and low-lying areas, such as Waterfront
Promenades, are particularly vulnerable to rising sea levels
and flooding. Environmental modelling and simulation

can help assess flooding risks and inform stormwater
management strategies.

Stormwater infrastructure should be designed with the
capacity to hold surface runoff during storm surges in typhoon
seasons. For example, landscaped areas could be designed to
become floodplains. Water features can also be designed to
retain stormwater.

A mechanical system for managing floods can be deployed
to prevent flood water from entering. For example, install
pumping stations at strategic locations to drain off
stormwater.

a.

K EIRAT LURE NS

B2 488
EC

>

Smart water gate

R He KR

LR RBITR AL LE

M AOH BB R AT ZER - a0
BERE AR SR IETFE LA
P RPUKREE - ERRIREERE
FILR B EHAACR BB - 36 B E RIZK
EHEIRAK

MKERERTERANAE - ERAEH
RO - flE REE AT ERE R

SRR  EFEHK ) MK S IRA 255 HAE L
HIE K&
BB T B KSR T LR B — 4R

FIRIRARE K BT RRE A B R FR
PERUHIK -

Related Strategies

HHRASR B
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Related
Case Studies

el ES

The Spring JAI%4 (&35 The Courtyard of the Future The Port of San Francisco
@Taiwan A& @Copenhagen AR ExE

@United States =

Qiaoyuan Wetland Park PHS Pop-up Beer Garden
BERAE @United States E£E

@Mainland China B A
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Related Case Studies
HEAEH

THE COURTYARD
OF THE FUTURE

@Denmark A%

Rain garden

MKTEE

|1" am m TIE., %
M- MW

([0M(0 -"mm (RSOTRRCOR TR T ey, ]

R R i ST TR
R T [RFT8

=i

Lawn for permeability
BEITHi2iE
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MULTIDISCIPLINARY
ol INTEGRATION

ERaE

101
The POS can gather experts from different disciplines
to collaborate on a future-ready space
AHEEHBRBRTRRBNES -
AHEE—EFARKEENHT



STRATEGY % 10.1

COLLABORATIVE %€

The POS can gather experts from
different disciplines to collaborate
on a future-ready space
QETERRBAFRSRHNES
fHE—HTFSRERSTSENRS

A COLLABORATIVE POS is: —EREBIENATLZERRE

e A POS that integrates different points of view in o« —EERAREITEMRE
long-term planning. NEERERI A ZERE o

e APOSthat equips a good management system which « AHZERINEIRZGBEBRAREN
involves cooperation between different agencies and MBI ETE SERERME -

organisations and benefits users.

WHAT IF | COULD MAKE A COLLABORATIVE POS POSSIBLE!?
ZEMAXTEE ! ZFRMAS 2 ETHIBERE ?
IF YOU ARE...
MRIRE ...
What if i could work with different stakeholders
to enable innovative POS?

SFBRUUETRANFHESEUTRAMHALER?

e& What if | could expand my knowledge on
new solutions that would help with
smoother management in the future?

SRR RHWESMAER

ERRHSEEE?
) Combo D
Related POS Action Combos Combo C I N . .
) k L i Aligning objectives & setting a vision
in Design Thinking Toolkit Sharing past successful projects )
with the team
MgstBgTAS W e c Ea D
W T AHZERTEIES SEBENRWIER =
wl SR R L S BRI R
Related Design Parameters #interactivetechnology #crosssectoralcollaboration #publicprivatepartnership
HHRASES # BENRI # BBEFIBIE # ARE R
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From “Good” to “Desirable” H (13| B [(SASE

How might we apply new technology for a future-ready space?

/2 BN EERERANRE  UEERRNZ[TE?
\ \ “

<’ - = / v/
A N’ S

Smart toilet Smart recycling bin Internet of Things (IoT) Kinetic tiles

ERREHIFR HeeEIsFs technology EhRERRE
/LGRS T
a. Interactive technology can improve the user experience of POS | a. E BB FTEE 2t E P AgiE A AL 2R
within the larger smart city blueprint. H{E A& RS -

o Implementing different Internet of Things (IoT) technologies o ERERTNENBARE (S EmRY
to achieve positive user experience and achieve sustainable EREREREAL TR AHERE B
development of the POS. These include smart toilets and BB SE 2EmERTRIINGER
smart recycling bins, among other technologies featured RUFRFNES BN FESE - (RAIUB & [ 385
in the Smart City Blueprint for Hong Kong. You may find it BUgTH | EMNEERME—EERR
helpful to use the Design Thinking Tool “Expand BRE AR AR D E R ER
Knowledge-Content & Method Cards” to facilitate TERg o
early discussion with relevant stakeholders to coordinate the
implementation of new technology.

o EENENXAIEEMERELE)  thr Ll

e Encourage interaction with users or combine with different NHZEMFNREEERAES - GlaNEhEE

activities in POS, such as kinetic pavement. P& ©

Related Strategies 13 31 3.2
el e INCLU_SIVE ATTRACTIVE DIVERSIFIED
el e 315
3.3 3.4 a5
PLAYFUL BALANCED CREATIVE
Bk T8 BE

Related
Case Studies

LS

The QUAYSIDE Podium
Garden /S/EEFSTEE
@Hong Kong SAR &
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How might we encourage collaboration for the sustainable development of

2/2 POS?
BTSN GE > REAXTZHBTIFARR?

Cross-disciplinary Public-private partnership
EEE INGNNTP
a. Cross-sectoral collaboration can facilitate knowledge exchange | a. EIBFIREFTLURERRSE AT ZERIRY
in the making and management of POS. N ©

e International experts from different disciplines can bring skills o RNEFRBIBIEIPFER AT IR E SBIFAY
and knowledge in specific areas of interest, while local POS FRREANENGE o ARV AT ZEEZE A 7T
professionals can offer Hong Kong-specific knowledge, such ENBEBIBERR  GlaNRIREHEM
as climatic conditions and relevant regulations, to ensure their TERIERR LI RBEFERNBE LR S
input suits the local context. TEHIRIE -

. Local experts, especially those with traditional skills . EERRAINI AR EHE KIS EL
like stonemasonry, are just as instrumental as planning HEEEALTREEZE I #D?¥Kéﬁ1§?éﬁ$iﬁ’
professionals in contributing to the success of the POS, TENAR > PSR RS R =
especially when their inputs on cultural and environmental AL ENREA T ZE /IR TS
knowledge are required.

e You may find it helpful to use Design Thinking Tool o EBEAHTEMERSEREERMDER  RALL
“Topic Cards” to align external and internal parties when 2L (HBEITEHE =W ERR]
there are a variety of stakeholders involved in the POS project. RN AR NBARNE S S ER

b. Public-private partnership can finance and manage POS. b. ’\%L\ S5 NPT LU A S & B E N R RT1T

D Individuals, private sector, and non-profit organisations can EIFo
form a joint management team to meet the diverse needs of o ELAFLEEPIANIEER R AR A PTLUAR SRR )
users, provide high-quality services, and ensure effective TENER LUREFERENSESE
and efficient administration and management. Establishing a REEE R HERDE B utiEE
dedicated administrator system can optimise the evaluation TBREE I - HL4T,F35’JAE% }E ’
and approval of private enterprises for a more systematic ALIEEHTNE RN ENZE E
public-private partnership model. BHERANAIERHGHIER

e Public-private partnership can serve as a sustainable o AREHATLUES—TEFTENES
operational mode to ensure a maintenance-friendly POS B R AL ERER ARG T A
design. HEERE -

e The POS can generate revenue through collaborative o AHZERELUEIBEEMARL (BINEEN
opportunities with other organisations, such as surrounding ESTEME) HEEREER B
commercial or retail landmarks. These business opportunities EEKTILUAAHTMREMES TFE
can fund and sustain the operation of the POS. HyiE

_ 3.5 41 5.1
?E?ﬁé;:: Strategies CREATIVE REPRESENTATIVE PARTICIPATORY
; BE e 2l
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Related
Case Studies

el ES

Gardens by the Bay Diana Memorial Fountain MUnited Statesshino Park &
EBETEE BRETHRMELLSERE BEQE
@Singapore Fih0# @United Kingdom 3] @Japan B

Einsiedler Park Bryant Park #5358 245 AE  The Port of San Francisco
@Vienna B4R @United States £ Es#E

@United States =E
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Related Case Studies
HEAEH

MUNITE TESSHINO
PARK K i& &

@Japan B¥

Social media platform
to interact with park managers

HEARRKEEHNHREETE

Co-managed by
both private companies and
non-profit organisations

HBIARRRIELFABILRAER

Strategy k#& 10.1 | COLLABORATIVE %1k




"Public spaces

are ultimately
mirrors that reflect
the values and
aspirations of a

society."

AEEFAELERARRER
BEFSNPENRF -

=-Think Tank Panel EE/)HREA
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POSSIBLE! CASE STUDIES
ZER AT HE ! R M E

We have included local and global case studies to support each BEREMERZ TR SRR ERAEZN TN SE
Design Strategy and Design Parameter. Scan the corresponding QR TARM K BEFEESG  EUDEE AT [ 2R
code to find more on our POSsible! Website. RrTge ! | 48udh > AHRS RFTAYSEEE SR

e

Bao'an Waterfront Cultural Belcher Bay Promenade
Park B &8t AE BR/EEEERE

e
@Mainland China thEIy itz @Hong Kong SAR &%

Bryant Park %z R4S A E City Museum i iE 488
@United States =[] @United States [

The Courtyard of the Future Diana Memorial Fountain
@Denmark 3% BEHEITEZMERLSER

@United Kingdom [l
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Einsidler Park Federation Square EfFBE 1%
@Austria Bt F) @Australia J&3I

Fung Mat Road WE Park Gardens by the Bay
LYE BLE] AF EBEIEE
@Hong Kong SAR & @Singapore FHN#

=

Hack Our Play Hart's Mill Surrounds
@Singapore AN @Australia 83

The High Line 34 AR The Hillside Eco-Park L7k
@United States X[F] @Mainland China FE A ith
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The Historical Playground Hoi Bun Road Park
@Denmark f+2 BEEAE
@Hong Kong SAR &%

T

%

)

R

X
3

©
rek
e KX
@t

Jeju Olle Trail FEMNBA/NER The Lawn on D
@South Korea F§2 @United States Z£H|

Minsheng Wharf Waterfront MUnited Statesshino Park i
RAEME LR S /N
@Mainland China FEI A @Japan B

Paley Park & AR
@United States =

Paris Plages B2255#
@France 5B
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Park Guell ZBEAE Park 'n' Play
@Spain MYIF @Denmark 32

Park(ing) Day PHS Pop-up Beer Garden
@Multiple locations % ith @United States =[E

Pixeland R X 44E The Port of San Francisco
@Mainland China FE A2 B2I5
@United States EE

Qiaoyuan Wetland Park The QUAYSIDE Podium
BEREAR Garden SB&EEFEIEE
@Mainland China 1 E A ith @Hong Kong SAR &
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Rail Corridor #3& £ & Restorative Ground
@Singapore N @United States Z=H

Salute Playground Seoullo Skygarden
@Russia HZEHT HRERERIEE

@South Korea F%3

Serpentine Simcoe WaveDeck JER15
REEBRINES @Canada fIZ A
@United Kingdom [

The Spring S %4E 15 Superkilen Urban Park

@Taiwan A& @Denmark 325
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Tamar Park 7RG AE Tenri Station Plaza
@Hong Kong SAR & KIBILRIES
@Japan B4

Terra Nova Play Experience Tuen Mun

@Canada MEX Inclusive Playground
BPIAE HahiEs 85
@Hong Kong SAR &

Tung O Ancient Trail ;8 HE West Kowloon Cultural District
@Hong Kong SAR &% AR

@Hong Kong SAR &/
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GLOSSARY
=R

Design Guide
sEtiEm

A set of guidelines that advocates for a people-centred approach when designing a
desirable and inclusive POS.

—ELERAEARNG NEECABEMERN AL ERREES] -

Design Thinking
"‘- ‘+IL.\ ,ﬁE

People-centred iterative process focused on uncovering the genuine needs and
insights of users, challenging assumptions, redefining problems and creating
innovative solutions that are prototyped and tested by users.

DABANREANRBRE ETREEAENEETERRR RBRR EMEEMER
BLEEFMIBRS S -

Design Thinking Toolkit
HEBRETAEE

A set of tools for applying Design Thinking on POS projects to better understand
users, stakeholders and team.

ERALERERARGEREN—ETR BYHERAERERE - FHERERK-

Field Survey
HipE®

Data collected on-site to understand current United Statesge patterns of the
POS, interactions and behaviours of various stakeholder groups to obtain United
Statesge, user’s feedbacks / expectations on POS.

WERSHE ANTRERAEXZENERSER  TRFOENEESRTA ERERE
R E B RAE AT 22 ERHAEE -

Literature Review

ERFRZE

Review of relevant local and overseas good practices, standards, studies,
researches, business models related to the planning, design, management,
maintenance, procurement, and sustainability of POS.

R B AR ZEMRE  3RET TR 43 - REBRIBEZEABNA RS/ RFHE
S HR AR EEN

Glossary | :&EX
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Public Open Space (POS)
A=

According to the Chapter 4 of the Hong Kong Planning Standards and Guidelines
(HKPSG), open space is defined as a “a statutory land use zone for the provision of
OS (Open Space) and recreation facilities for the enjoyment of the general public,
which includes parks, gardens, sitting-out areas, and waterfront promenades”.

For the project, the term “public open space (POS)” generally refers to the 6 POS
types in which ArchSD serves as the agent of the work for implementation. They
include:

. Sitting-Out Area

. Public Play Space

. Plaza

. Public Park

. Waterfront Promenade

. Country Park

RIB (FHRBREEER) FNE - pHEHERENE [/
AR T HAEMT  ALURMAR AR RERE  HARSER - FINAE - TEE -~ RREER -
BARBEZER o

EEEER AREM T EEEHEEZERENNEQLEMER:

. IAEER

o NHIELLS
. [E%
DA YN

. BERE

o  MBHERE

United Nations Human
Settlements Programme
Quality Public Space
Dimensions

BABEARERE
AHERMERER

Quality assessment of public space put forward by UN-Habitat looks at 5 main
dimensions: use and user, accessibility, amenities and furniture, comfort and
safety, and green environment

H§ ABAEZRINAEEEA [
REREERTFERZE -

TiZEEHE - FRERE - IRIER G AR RERE
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United Nations’
Sustainable Development
Goals

Collection of 17 interlinked global goals designed by the United Nations to be a
blueprint to achieve a better and more sustainable future for all.

AT —AEF R EFHEFEENRR MEBERITEAEARN 17T B2REER -

BABRTERREE

User Member of the general public who visits various POS types.

fERE FFF AR AT ZE LR RIS o

User Need Demand or request for different activities, design features, or management actions
FEHEEER that are crucial to fulfilling their satisfaction towards a POS.

HRAHZMES  REHFEHEEFELNFR-

Glossary | :&EX

190






ATTRIBUTION
R &R iR

Bao'an Waterfront Cultural Park 8 &&:8 Xt AE
©SWA Group

Belcher Bay Promenade 2 /Fi& S8R
"Belcher Bay Promenade 22-09-2021(3)" by LN9267 is licensed under CC BY-SA 4.0.
https://commons.wikimedia.org/wiki/File:Belcher_Bay_Promenade_22-09-2021%283%29.jpg

Bryant Park i 5 2B A E
"New-York - Bryant Park" by Jean-Christophe BENOIST is licensed under CC BY 3.0.
https://en.wikipedia.org/wiki/Bryant_Park#/media/File:New-York_-_Bryant_Park.jpg

City Museum ¥t 18488

1. "View of the outdoor structures at City Museum in St. Louis, Missouri." by Chris857 is licensed under CC BY-SA 3.0.
https://commons.wikimedia.org/wiki/File:City_Museum_outdoor_structures.jpg

2. "City Museum Monstrosity" by FoxyRoxyk424 is licensed under CC BY-SA 4.0.
https://commons.wikimedia.org/wiki/File:City_Museum_Monstrosity.jpg

The Courtyard of The Future
©BOGL

Diana Memorial Fountain Bl T ZME L LS ER
"Princess of Wales Memorial Fountain" by C. G. P. Grey is licensed under CC BY 2.0.
https://www.flickr.com/photos/52890443@N02/4887829894/

Einsiedler Park
"Einsiedlerpark in Wien 5" by Gugerell is in the Public Domain, CCO.
https://commons.wikimedia.org/wiki/Category:Einsiedlerpark#/media/File:Wien_05_Einsiedlerpark_c.jpg

Federation Square BfifBEIS

1. "Melbourne Federation Square" by eGuide Travel is licensed under CC BY 2.0.
https://www.flickr.com/photos/eguidetravel /5376505002

2. ©Victoria's Tourism & Events Company

Fung Mat Road WE Park 24738 [181LE ] ~AF

"HK SYP Fa%& 21t Sai Ying Pun North 2475858/ E[E Fung Mat Road Waterfront Promenade 18 LLIEE/AE Cement tube
Playground in March 2020" by Heaifieuy Linajo is licensed under CC BY-SA 4.0.
https://commons.wikimedia.org/wiki/File:HK_SYP_%E8%A5%BF %ET%87%9F %ET%9B%A4%ES5%8C%97_Sai_Ying_Pun_North_
%E8%B1%90%ET%89%A9%ES%81%93%E6%B5%BT%EG%BF %B1%E8%8A%B1%E5%9C%92_Fung_Mat_Road_Waterfront_Prome
nade_%E6%8D%90%E5%B1%B1%ET%AA%BF%E5%85%AC%ES%I9C%92_Cement_tube_playground_March_2020_SS2_01.jpg

Gardens by the Bay ;&8 It E
1. "Supertree Forest" by Shiny Things is licensed under CC BY-NC 2.0.
https://www.flickr.com/photos/33389938@N00/7566500354
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2. "Flower Dome and Cloud Forest Singapore" by dronepicr is licensed under CC BY 2.0

https://commons.wikimedia.org/wiki/File:Flower_Dome_and_Cloud_Forest_Singapore_(36712606096).jpg

Hack Our Play
©Paricipate in Design

Hart’s Mill Surrounds
©ASPECT Studios

The High Line &4 AE

1. "Visitors stroll the first section of the High Line Park, over the 18th Street crossing. Frank Gehry's IAC building is in the

background." by Dansnguyen is in the Public Domain, CCO.

https://en.wikipedia.org/wiki/High_Line#/media/File:AHigh_Line_Park,_Section_1a.jpg
2. "Highline 02" by Wil Fyfordy is licensed under CC BY-SA 4.0.

https://commons.wikimedia.org/wiki/File:Highline_02.jpg

The Historical Playground
©OMONSTRUM

Hoi Bun Road Park J&/&ZEAE
©Energizing Kowloon East Office

Jeju Olle Trail N {BH/\EE
"Jeju_lsland_20141128_46" by Republic of Korea is licensed under CC BY-SA 2.0.
https://www.flickr.com/photos/koreanet/15894852836

The Lawnon D
"Swing Time at Lawn on D" by Leslee_atFlickr is licensed under CC BY-NC-ND 2.0.
https://www.flickr.com/photos/leslee/19620519891/

Minsheng Wharf Waterfront R4 FSEEK /=
©Tian Fangfang

MUnited Statesshino Park A E
"MUnited Statesshinonomori Park" by - is licensed under CC BY-SA 3.0.
https://commons.wikimedia.org/wiki/File:MUnited Statesshinonomori_Park_1.jpg

Paley Park & AE
"060716paleyparkl" by Sampo Sikio is licensed under CC BY-NC-ND 2.0.
https://www.flickr.com/photos/sampos/203024733

Paris Plages B22;5#
"Paris plages (city beach) from above" by Ken Eckert is licensed under CC BY-SA 4.0.
https://commons.wikimedia.org/wiki/File:Paris_Plages_from_Bridge.jpg

Park Giell ZEBEAE
1. "Park Glell" by Jorge Franganillo is licensed under CC BY 2.0.
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https://www.flickr.com/photos/franganillo/50031001212
2. ©Samuel Ludwig

Park ‘n’ Play
©Rasmus Hjortshgj/Coast Studio for JAJA Architects

Park(ing) Day
©O0ne Bite Design Studio

PHS Pop-up Beer Garden
©Pennsylvania Horticultural Society

Pixeland & Z %4 E
©100architects

The Port of San Francisco & LI
"Sunset over the San Francisco skyline" by Abhi Verma is licensed under Unsplash license.

Qiaoyuan Wetland Park B2 A E
©Turenscape

The QUAYSIDE Podium Garden J&/&EFATEE
"The Quayside" by Wpcpey is licensed under CC BY 4.0.
https://commons.wikimedia.org/wiki/File:The_Quayside_Level_3_Garden_facilities_2020.jpg

Rail Corridor #i& E BB

"Singapore Rail corridor: Enjoying the feel of railway on a truss bridge (Rail Mall)" by GT#3 - OFF permanently is in the Public
Domain.

https://www.flickr.com/photos/j0035003/51120997685

Restorative Ground
©WIP Collaborative

Salute Playground
©AFA

Seoullo Skygarden BB ZE=HTEE
"Seoullo 7017 Overview (4)" by Christian Bolz is licensed under CC BY-SA 4.0.
https://commons.wikimedia.org/wiki/File:Seoullo_7017_Overview_%284%29.jpg

Serpentine Pavilion Befl2 EBFINES
"Serpentine Gallery Pavilion 2013" by George Rex is licensed under CC BY-SA 2.0.
https://commons.wikimedia.org/wiki/File:Serpentine_Gallery_Pavilion_2013.jpg

Simcoe WaveDeck KR1E
"Wave deck, Toronto, Canada" by Skeezix1000 is licensed under CC BY-SA 2.0.
https://commons.wikimedia.org/wiki/File:Wave_deck.jpg
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The Spring JAI%£E 15

1. "SA%EREYS | The Spring" by YELLOW Mao is licensed under CC BY-NC-ND 2.0x
https://www.flickr.com/photos/yellowmo/51373639105

2. "ZEFEH%ES " by Pbdragonwang is licensed under CC BY-SA 4.0.
https://zh.m.wikipedia.org/zh-tw/File:%E8%87%BA%E5%8D%97%E6%B2%B3%E6%A8%82%E5%BB%A3%ES5%A0%B4.jpg

Superkilen Urban Park
"Superkilen, Copenhagen, Denmark" by Emily is licensed under CC BY 2.0.
https://commons.wikimedia.org/wiki/File:Superkilen_hill-top_view.jpg

Tamar Park REAE

1. "Tamar Development 7R EMEZEE TF2 " by Shiny Things is licensed under CC BY 3.0.
https://en.wikipedia.org/wiki/Tamar,_Hong_Kong#/media/File:Tamar_Development_View_201308.jpg

2. "Central Government Offices" by Wpcpey is licensed under CC BY-SA 4.0.
https://en.wikipedia.org/wiki/Central_Government_Complex_(Hong_Kong)#/media/File:Central_Government_
Offices_2017.jpg

Tenri Station Plaza RIZILRIFES
©nendo

Terra Nova Play Experience
"Terra Nova Playground" by Lindsay Follet is licensed under CC BY 4.0.
https://en.wikipedia.org/wiki/Terra_Nova_Adventure_Park#/media/File:Terra-Nova-log-pile.jpg

Tuen Mun Inclusive Playground P9 A B L ph s 4415
"Inclusive playground in Tuen Mun Park Sensory Zone" by Wpcpey is licensed under CC BY-SA 4.0.
https://commons.wikimedia.org/wiki/File:Inclusive_playground_in_Tuen_Mun_Park_Sensory_Zone_2019.jpg

Tung O Ancient Trail BREEE
"San Tau" by Underwaterbuffalo is licensed under CC BY-SA 4.0.
https://commons.wikimedia.org/wiki/File:San_Tau_08_%282016%29.jpg

West Kowloon Cultural District FA/1L3Mb[&
"WKCD Art Park Waterfront" by Wpcpey is licensed under CC BY-SA 4.0.
https://zh.m.wikipedia.org/wiki/File:WKCD_Art_Park_Waterfront_201904.jpg
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